HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION MINUTES
MONDAY, JUNE 19, 2017

Members of the Highland Redevelopment Commission (“RC”, “Commission”)} met on Monday, June 19,
2017 at 7:35 PM in the Council Chambers within the Municipal Building at 3333 Ridge Road, Highland,
Indiana. President Bernie Zemen called the meeting to order. Minutes were prepared by Lance Ryskamp,
Redevelopment Commission Assistant.

ROLL CALL: Commissioners present included Bernie Zemen, Steve Wagner, Mark Herak, Michacl
Griffin, Dan Vassar, and Redevelopment Assistant Lance Ryskamp. In the audience was The Times
reporter, Chuck Haber, Post Tribune reporter, Michelle Quinn, and Robin Carlascio from The ldea Factory.

General Substance of the Discussion
Agenda for Public Meeting

President Zemen reviewed the meeting agenda with the Commission. There were no questions or
comments on the minutes and the claims.

Bult Oil Proposal

The Commission Assistant reported that at the deadline for submitting proposals of June 2", the only
proposal that was made was that of Pleasant View Dairy, who wishes to use the property for a garage for
off-street parking of their vehicles. It was noted that there was communication from Jim Eriks of Highland
Body Shop that he had decided not to submit a proposal, due to potential costs associated with new
construction on the site. Commissioner Vassar asked whether the Cornmission should revisit the matter and
review some of the potential construction costs to the site. Commissioner Griffin advised that the
Commission Attorney should be consulted as to how procedurally the Commission should move forward
because a deadline had been set and had expired for proposals to be considered.

Status of Downtown Appraisals

The Commission Assistant stated that Appraiser Michael Golumbeck hoped to have all remaining
appraisals completed within the next week, except for the barber shop at 8608 Kennedy. Mr. Gelumbeck
indicated that he would separate the appraisals for the two parcels for Aides Rental to mirror the two
separate appraisals performed by Tom Bochnowski. Mr. Golumbeck advised the Commission Assistant
that the owner of 8608 Kennedy refused to allow him entry into the structure and told him that he was
putting the building up for sale, before hanging up on him.

Acquisition List
The Commission Assistant said that the resolution adding and deleting properties from the Acquisition List
is on the Plan Commission’s docket of their June 21* meeting.

Senior Housing
The Commission Assistant stated that the potential senior housing developer was currently working on

making changes to their fraffic plan and would be looking for feedback from the Building Commissioner
and the Chief of Police on these changes before going to the Traffic Safety Commission. Commissioner
‘Wagner asked about discussions with NIPSCO and the Commission Assistant said that there was nothing
new to report and the matter was ongoing,

Public Works Relocation

The Commission Assistant stated that Garcia Consulting has provided renditions of a possible public works
complex and further refinements were requested by former Redevelopment Director. The requested
changes to the draft have not provided to date. Commissioner Zemen stated that he would contact Garcia
Consulting directly.

Study Session ended at 8:02 PM for the Public Meeting.




HIGHLAND REDEVELOPMENT COMMISSION
PUBLIC MEETING
MONDAY, June 19, 2017

The Highland Redevelopment Commission (“Commission”, “RC”) met in a Public Meeting on June 19,
2017 at 8:03 PM in the Council Chambers within the Municipal Building at 3333 Ridge Road, Highland,
Indiana. President Zemen called the meeting to order. Taking minutes for the meeting was Commission
Assistant Ryskamp.

ROLL CALL:

Present on roll call included Redevelopment Commissioners Bernie Zemen, Steve Wagner, Mark Herak,
Michael Griffin, and Redevelopment Assistant Lance Ryskamp, Commission Dan Vassar was absent.
Commission Attorney Rhett Tauber was present. In the audience was The Times reporter, Chuck Haber,
Post Tribune reporter, Michelle Quinn, and Robin Carlascio from The Idea Factory.

MINUTES OF PREVIOUS SESSIONS:

Commissioner Griffin made a motion to approve the minutes as written for the Public Meeting and Study
Sessions of May 15, 2017, and the Study Session of June 5, 2017. Commissioner Herak seconded the
motion. Upon a roll call vote, the motion passed. The minutes were approved.

PUBLIC COMMENTS: Larry Kondrat asked how much the town was asking for the Bult Oil propeity
and whether it had been appraised. The Commission Assistant stated that the property had been appraised
in 2009 and one appraisal was for $106,500 for both Commercial and Light Industrial uses, and the other
appraisal was for $104,000 for Commercial and $101,000 for Light Industrial. Mr. Kondrat asked what the
size of the property was, and after some discussion, Commissioner Zemen indicated that the information
would be researched and an answer provided to Mr. Kondrat.

SPECIAL ORDERS: None
COMMUNICATIONS: None
UNFINISHED BUSINESS AND GENERAL ORDERS: None

NEW BUSINESS:

Commissioner Griffin made a motion to appoint Redevelopment Commission Assistant Lance Ryskamp as
the Commission’s Temporary Recording Secretary. Cominissioner Herak seconded the motion, Upon a
roll call vote, there were four affirmatives and no negatives. The motion passed.

The Commission Assistant asked the Commission for consideration to accept the completed Kennedy
Avenue Corridor Plan as information. He advised the Commission that the report funded by a grant and
wrilten by SEH, contained infrastructure improvement information that would be useful no matter how the
area around the Town Theatre was developed. Commissioner Herak asked for clarification of the request.
The Commission Assistant stated that he was not seeking “approval” of the plan, but rather asking the
Commission to only accept the plan as information. Attorney Tauber indicated that the form of the motion
would be to accept the plan as information. Commissioner Herak made a motion to accept the Kennedy
Avenue Corridor Plan as information. Commissioner Wagner seconded the motion. Upon a roll call vote,
there were four affirmatives and no negatives. The motion passed. The report was accepted as
information.

Commissioner Wagner made a motion to approve cancellation of the Study Session scheduled for July 3,
2017. Commissioner Herak seconded the motion. Upon a roll eall vote, there were four affirmatives
and no negatives. The motion passed.

ACTION TO PAY ACCOUNTS PAYABLE VOUCHERS:



Commissioner Herak made a motion to pay account payables as stated in the amount of $37,766.16.
Commissioner Wagner seconded the motion. Upon a roll call vote, there were three affirmatives and
no negatives, with Commissioner Griffin voting Present. The motion passed. The accounts payable
vouchers were approved.

BUSINESS FROM THE COMMISSIONERS: Commissioner Zemen mentioned that the owner of
Growlers had asked for permission to use the town’s parking lot for an event, but they were moving back
the request from August to September and the owner would come before the Commission when a date was
set, Commissioner Zemen also said he wanted to bring in Nate Damacius from Vyto’s Pharmacy to discuss
their facade and asked the Commission Assistant to research the matter. The Commission Assistant stated
that as he understood the issue that Vyto’s had been before the Commission earlier in the year and no
action had been taken by the Commission and historically there was not reimbursement of completed
expenses without prior approval being given. Commissioner Herak said that there had been no commission
action, because Vyto’s did not know what they wanted and that they should come back when they knew
what they were doing,

Commissioner Zemen said he wanted to review the current design standards for the Fagade Improvement
grants because it is so limited currently as to what the funds can be used for. After discussion between the
Commission and staff, Commissioner Zemen asked that a review be taken up at a future meeting.

NEXT MEETING:

The next Public Meeting will be held on July 17, 2017, at 8:00 PM. A Study Session will precede the
meeting at 7:30 PM and may reconvene following the Public Meeting. The next full Study Session will be
held on June 5, 2017 at 7:30 PM. The next Highland Main Street meeting will be held on Thursday, July 6,
2017 at 6:30 PM. All meetings will take place in the town hall.

ADJOURNMENT: Conmumissioner Wagner made a motion to adjourn the meeting. Commissioner Herak
seconded the motion. Upon a voice vote, the motion passed. The meeting adjourned 8:14 PM. A
study session followed this meeting.



HIGHLAND REDEVELOPMENT COMMISSION
STUDY SESSION RECONVENED
MONDAY, JUNE 19, 2017

The Highland Redevelopment Commission (“Commission”, “RC”) reconvened at 8:15 PM in the Council
Chambers of the Municipal Building at 3333 Ridge Road, Highland, Indiana on June 19, 2017.

ROLL CALL: Present on silent roll call included Commissioners: Bernie Zemen, Michael Griffin, Steve
Wagner, and Mark Herak, Commission Dan Vassar was absent. Commission Attorney Rhett Tauber and
Redevelopment Assistant Lance Ryskamp. were present. In the audience was The Times reporter, Chuck
Haber, Post Tribune reporter, Michelle Quinn, and Robin Carlascio from The Idea Factory.

General Substance of the Study Session

Prairie & Main (2209 Main)

The Commission Assistant reported that the zoning has been approved and the potential development at
2209 Main is currently going through the subdivision process. The public hearing on the subdivision’s
Primary Plat Approval request will go before the Plan Commission on June 21, 2017,

Maria’s Relocation

The Commission Assistant reported that he had spoken to the owner of Maria’s the previous week and she
had indicated that there could be possible problems with plumbing and the lack of a second entrance/ exit at
the former site of The Hydrant on 4% Street that she had been interested in possibly relocating to. e stated
that another business on Highway Avenue had approached her about possibly subdividing their space, but
there has been no action on that. The Commission Assistant said the owner of Maria’s is still looking and
would very much like to stay in Highland, especially in downtown.

The Study Session ended at 8:21PM.
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INVOICE GL DISTRIBUTION REPORT FOR TOWN OF HIGHLAND

Page: 1/3

User: KAM EXP CHECK RUN DATES 05/17/2017 - 06/20/2017
DB: Highland BOTH JOURNALIZED AND UNJCURNALIZED OPEN AND PAID
BANK CODE: 07

GL Number Invoice Line Desc Ref # Vendor Inveice Descriptien Anmount Check #
Fund 094 Redevelopment General
Dept 0000 .
094-0000-20003 DOWNTOWN TREE TREATMENT---DOMI 66960 CECILE PETRC {R) SUPFLIES AND QUAD TOWN LUNCHEON 118.48
094-000C-20004 CAR CRUISE NO PARKING STIGNS 65970 A C GRAPHIX HQUSE INC CAR CRUISE NQ PARKING SIGNS 145.00
094-0000-20004 CAR CRUISE SFPCONSOR BANNERS 86971 A C GRAFHIX HOUSE INC CAR CRUISE SPONSOR BANNERS 189,98
094-0000~-20004 CAR CRUISE PORTABLE RESTRCOMS 66975 AIRE RENTALS AWD SALES, INC CAR CRUISE PORTABLE RESTROOMS 312.00
094-0000-20004 CAR CRUISE PRIZES 66973 BRUMM'S BLOCMIN BARN CAR CRUISE PRIZES 150.73
094-0000-20004 EXPENSE REIMBURSEMENT 66895 JESSICA HAUG MURAL STIPEND & EXPENSES 467.78
094-0000-20004 CAR CRUISE VOLUNTEER T-SHIRTS 66862 THE CORPORATE THREAD CAR CRUISE VOLUNTEER T-SHIRTS 134.00
094-0000-20004 CAR CRUISE PRIZES 66374 VAN SENUS AUTO VALUE CAR CRUISE FPRIZES 149.11
094-0000-31001 LEGAL FEES-GENERAL MATTERS 66961 TRUBER LAW CFFICE PC LEGAI, FEES-GENERAL MATTERS 931.00
0%4-0000-31003 DIRECTOR RECRUITMENT FEE-50% 66566 GOVHR USA, LLC DIRECTOR RECRUITMENT FEE-50% 5,500.00
094~-0000-31003 ASBESTOS REMOVAL-8610 KENNEDY 66976 SAFE ENVIRONMENTAL CORP ASBESTOS REMOVAL-8610 KENNEDY 4,800.00
084-0000-31004 QUAD TOWN LUNCHEON 5-22-17 66560 CECILE PETRC {R) - SUPPLIES AND QUAD TOWN LUNCHEQON 25,50
084-0000-31004 APRIL MEETING MEBERSHIP TICKE 656565 HIGHLANDGRIFFITH CHAMBER OF APRIL MEMBERSHIP MEETING TICKETS 30.00
054-0000-31004 MAY MEMBERSHIP MEETING TICKET 66969 HIGHLANDGRIFFITH CHAMBER OF MAY MEMBERSHIP MEETING TICKETS 30.00
054-0000~31004 FAIR HOUSING COCNF TICKET 66594 LANCE RYSKAMP (R} FAIR HOQUSING CONF TICEKET 25.00
05%4-0000-32002 MARCH 2017 TRAVEL 66568 CECILE PETRCO {R) TRAVEL FOR MARCH, APRIL, MAY, & J 275.00
094-0000-33001 LEGAL NOTICE-5/22/17 PUBLIC H 665978 THE TIMES OF NW INDIANA LEGAL NOTICE- 5/22/17 PUBLIC HEAR 21.00
0%4-0000-34001 REDEV COMMISSION BONDS 66880 HORGASH INSURABNCE AGENCY REDEV COMMISSION BONDS 675.00
084-0000-34005 INSURANCE-2811/2815 JEWETT& 8 66981 CROWEL AGENCY INC. INSURANCE-2811/2815 JEWETTs 8620 55.00
094-0000-34023 HEALTH INS 66358 TOWN OF HIGHLAND INS FUND ( JUNE 17 HEALTH/LIFE INS PREM REDE 1,539.43
094-0000-34043 LIFE INS 66558 TOWN OF HIGHLAND INS FUND ( JUNE 17 HEALTH/LIFE INS PREM REDE 14.56
094-0000-35008 GAS-8618 KENNEDY-THRU 5/23/17 66286 KORTHERN IN PUBLIC SERVICE GAS-8618 KENNEDY-THRU 5/23/17 32.10
094-0000-35008 ELECTRIC-8618 KENNEDY-THRU 5/ 66987 NORTHERN IN PUBLIC SERVICE ELECTRIC-8618 KENNEDY-THRU 5/23/1 25.68
094~-0006-35008 UTILITIES-2821 JEWETT~THRU 5/ 663989 NORTHERN IN PUBLIC SERVICE UTILITIES~2821 JEWETT-THRU 5/23/1 62.25
084-0000-35008 UTILITIES-2811 JEWETT~THRU 5/ 66590 NORTHERN IN PUBLIC SERVICE UTILITIES-2811 JEWETT-THRU 5/23/1 130.G6
054-0000-35088 UTILITIES-8610/8612 KENNEDY-T 66991 NORTHERN IN PURLIC SERVICE UTILITIES-8610/8612 RENNEDY-THRU 118.53
024-0000-35008 STORM-2605 CONDIT-THRU 6/1/17 66983 TOWN QOF HIGHLAND UTILITIES STORM- 2605 CONDIT- THRU 6/1/17 10.14
094-0000~35008 STORM-8618 KENNEDY-THRU 6/1/1 66984 TOWN OF HIGHLAND UTILITIES STORM-8618 XKENNEDY-THRU 6/1/17 40.67
094-G000-35008 STORM~8610 KENNEDY-THRU 6/1/1 66992 TOWN OF HIGELAND UTILITIES STORM=-8610 KENNEDY-THRU 6/1/17 10.14
094-0000-35008 STORM-8612 KENNEDY-THRU 6/1/1 €6593 TOWN OF HIGHLAND UTILITIES STORM-B8612 KENNEDY-THRU 6/1/17 10.14
084-0000-35003 CAR CRUISE AD 66263 BAXTER DESIGN & ADVERTISING CAR CRUISE AD 160.00
084-0000-39030 STREET MKT MUSICIAN-5/31/17 66982 CHRISTOPHER J PETERS STREET MKT MUSICIAN- 5/31/17 150.00
094-0000-39030 MURAL STIPEND 66995 JESSICA HAUG MURAL STIPEND & EXPENSES 500.00
094-0000-39030 2017 CAR CRUISE SECURITY 66988 JOHK E BANASIAK (W) 2017 CAR CRUISE SECURITY 150.00
094-0000-32030 STREET MKT MUSICIAN-6/7/17 66996 KRYSTAL QUAGLIARA STREET MKT MUSICIRN-6/7/17 150.00
024-0000-39030 2017 CAR CRUISE SECURITY 65359 RalPH J POTESTA JR (W) 2017 CAR CRUISE SECURITY 150.00
084-0000-39030 SCULPTURE STIPEND 65964 RANDALL A SIMKO SCULPTURE STIFPEND 500.00
0984-0000-33030 CAR CRUISE PROF SERVICES 66967 THUNDER ROAD PRODUCTIONS CAR CRUISE PROF SERVICES 400.00
094-0000-45200 REDEVELCP GEN TRANSFER GRCOSS 66589 PAYROLL ACCQOUNT 5/26PRL D/S TRANSFER REDEVELOPMEN 4,925.41 27056
094-0000-45200 REDEVELOP GEN TRANSFER GROSS 66B08 PAYROLL ACCOUNT 6/9PRL D/S TRANSFER REDEVELORMENT 4,894.27 27080

Total For Dept 0000 28,007.96

Total Fer Fund 094 Redevelopment General 28,007.96
Fund 096 Redevelopment Capital
Dept 0000
096~-0000-31007 PROPERTY MGT FEES-MAY 66972 ROSE REARL ESTATE PROPERTY MGT FEES—-MAY 208.20
096~0000-39025 APPRAISAL FEES— COWDIT/KENNED 66985 BOCHNOWSKI APPRAISAL CO APPRAISAL FEES-~ CONDIT/KENNEDY/GA 7,600.00
096-0000-39025 APPRATISAL FEE~ 2716 CONDIT 66977 SOUTH SHORE APPRAISARLS APPRAISRL FEE-2716 CONDIT 750.00
096-0000-39025 APPRAISAL FEE- 2733 CONDIT 66979 SOUTH SHORE APPRAISALS APPRAISAL FEE- 2733 CONDIT 1,200.00

Total For Dept 0000 9,758.20
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INVOICE GL DISTRIBUTION REPORT FOR TOWN OF HIGHLAND
EXP CHECK RUN DATES 05/17/2017 - 06/20/2017
BOTH JOURNALIZED AND UNJQURNALIZED OPEN AND PAID
BANK CODE: 07

06/08/2017 05:09 PM
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DB: Highland
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GL Number Inveice Line Desc Ref # Vendor Invoice Description Amount Chack #
Fund Totals:
Fund 084 Redevelopment General 28,007.96
9,758.20

Fund 096 Redevelopment Capital

37,766.16
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CHAPTER 1t [ETRODUCTION

INTRODUCTION

Project OVERVIEW
Paevious PLANS
HiGH:LAND'S Livagie CENTER

PROJECT OVERVIEW

In 2015, the Town of Highland, Indianz Redevelopment
Commisslon (the "Commission”) worked with the
MNoxthwestern Indlana Regionat Planning Commission
{NIRPC) 1o obtain z Creating Livable Communities’
Grant for developing a rransportation and Jand ws
developmens plan along the Kennedy Avenue cordtdor
berween LaPorte Street and Ridge Road and boundrd
the west by the Eric-Lackawannz Trail, Tn addition co
developing preliminary steeetscape and pedestrian faciliy
Jesign, the project intends to oudine  planning pracess
1o assist and gride the Town of Fighland {the “Town)

in developing 2n Arts & Culearal Districe within the
projfect arca.

Town oF HightAns, Inorana fOcToaes 2038

PRrOJECT AREA

The project area ks soughly 42 acres along the Kennedy
Aventte corridor an the east, LaPorte Averuc to the
narth, Ridge Road to the south and the well-traveled
Frie-Lackawanna Trail to the wese (Phato ¥-1). The
project arez extends west of the railroad tracks, alang,
the LaPorte Strest sight-ofway; o investigate potential
traasparzation links to the Ulus Plaza, the cominercial,
retail and service camples,

The project area inclndes and Is adjacent o [ghland’s
Central Busincss Distict {from 1st Street to 5th Smreer
on Highway Avenue). The project area includes 1 4.3
milc major regional pedestrian and bicyding route (Erie-
Lac} Tiadl, ing H. dM¥hidng to
Crown Poing, IN). Two major artetial ronses {Kennedy
Avenue and Ridge Road).

The culesiral and histoic focus of the project ares is the
Town Theater. Cursently owned by the Commission
and in the pracess of restorating, the Town Theater will
serve as 2 catalyst for the vision of an Ares & Cultural
District for the Tows.

As downtown Highland, along Highway Avenve remains
successhul, available developable land will become mare
and more limited and downtown grawth will focus
north along Kennedy Avenue. While Highway Avenue
provides an aesthetic and safe setting for pedestrlans and
motosists, Kennedy Avenize is currencly 2 major artesiat
roadway that serves a lacge portion of Lake County
commuter traffic. “Fhe high volumes of maffic, often at
speeds above posted maximum, along wirh the lack of
suflicient parking z0d pedestrian connectivity limic the
development patential of the project area,

Krrwrpy Avenwk Corainor PLan

CaAPTER 1 INTRODUCTION

Procuss '

Thraughout the project, the design team and
Redevelopment staff met with stakeholders, elected
officials and the general public to solicit inpucon

the project area and fredback on analysis and design
alwernatves. ‘the project kicked off on February 13,
2015 wirth 2 meeting including the Town, Indiana
Deparunens of Transportation (INDOT), NIRFC
and the design ream o discuss the overall projece and
expectations.

On Mazck 19, 2015, the Comunission hosted an
Informational Gathesing Session to engage community
membezs on visions and needs for the project area and
the Town as a whole.

Sitc analysls and design aliernatives wess presensed by
the desigin team at 2 public workshop an July 21, 2015
Following the preseniation, the public particlpated in an
interactive exercise ta develop streetscape typologies and
ron-mntorized connectivity enhancements within the
project arca. Land use and development focus arez were
identified throngh chis Infrastructure planning exerclse.

Following the July meeting, the Commisston engaged
the public through 2 communlry-wide sucvey 1o gather
feedback on items on dentogeaphic, rransporration,
coonantic and social needs which focused on the
proposed Arts & Coleural Diserics,

Summaries of meetings and surveys can be found in che
Appendix C of this report.

Photo 1-3. Pagject Cantest At

“Towe o Hignzano, luorana | Ocroneh 2016
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Thoto 12 Project Area
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CHAPTER 3: lrreunuctiox

PREVIOUS PLANS

SEH reviewed the recent 2006 Redevelopuent Disuicr
Comprehensive Plan {2006 Comprehenstve Plan} and
the 2009 Supp! to the Highland Municipal Code;
Section 214.180; RD-Redevelopment Distsict {2602
Dresign Smndards} as part of the initial profece analysis
phase. These studies inform an jnitial vision, goals and
concepts for the arca previously adopted by the Town.

2006 COMPREEENSIVE PLAN

“The Town Idendfied it original Downtewn
Redevelopment Area in 1997, and has expanded on
several occasions, Based along Kennedy Avenue fron
the northesn cown limirs at the Linde Calumert River to
its southern boundarics at Lincoln Avenue, The plan
betow {Phato 1-4), was developed as parr of the 2006

Flato 14 2006 Redevelopment Camprehensive Pl

m Kenneor Avenve Coptunan PEAN

L _\._..;_Q'“ o

Town vz HiasLsn, ot | Deroven 2016

Comprchensive Plan. Key clements of the plan include
the relocation of Town Hall near Kennedy Avenve and
Highway Avenne, mixed-use Infil redevelopment alang
Kennedy Avenue, and z new senior center complex
with public open space near the Erie-Lackawanna Trail
{between Condlt Streer and Garfisld Avenue),

Many factors have $mpacted and affected che

implemencation (economic marker, sransporeation

and Aoodway challenges} aver the past 8 years, buc dhe
own is commitied to the Implementation of the 2006

Comprehensive Plan with the recent renovaden effores

at Town Theater, The Goals and Principles have been

continued a5 part of this project, as described in Chaprer

W

i ﬁaaavaTopmqnli)lslrlcl
Town of Highland

Town ue HioiLanp, [vpistia | OcToecn 2016



CHAPTHA 3; THTRODUCTIUN

2009 DESIGN STANDARDS

The Tows developed the 2008 Design Standards to
promate site development, buildings and stoucnees
which are comparible with the charcter of developmant
or use allowed within the Downtown Redevelopment
Area (Phato 1-5). The project arca lies within

the Davmtown Sub-District of the Downtown
Redevelopment Area.

The concept plan shown below (Photo 1-6), was
develaped within the 2009 Design Standards for

the area near the intersection of Kennedy Avenue

and Highway Avenue. ‘The plan indicates decorative
pavesment In pedestrian watks along with parallel packing
and landscaped median on Kennedy Avenuc. This
streerscape trearment was further evaluated a5 alternatives
withiz Chapier 3 Prcliminary Design.

Phate 1.6, 2003 Design Stindards Concept Plan

Tevrs on Hrgniane, Bpiaa OGa0IR 2016

HIGHLAND'S LIVABLE CENTER

in June 2011, NIRPC adopred the 204¢ Comprehensive
TRegional Plan (2046 CRE}. This plan lmegraed
transportation, land usc, sconomic developmen,
environmental management and social cquity in
NIRPC's planning and service reritary of Lake, Porter
and LaPorte counties. ‘The vision of the 2040 CRP is

“y vibrant, revitalized, accessible and united Mozthwese
Indiana”, The strategy to implement this vision is

“an ambitious grawth and revitalization framework

that focuses new growth and development in "Livable
Centers” within existing communities”.

Livable Centers is a concapt which defines a center for
the concentration of Ruture growh within a communizy.
“Lhe 2040 CRP defines Livable Centers as compact,
mitzed-use, watkable and wansit-accesstble seeas with
awide choles of affardable howsing opions that are
developed at a density and scale appropriate to their

[ iy, whether urban, suborban, oz rural.

2013: CREATING LIVADLE COMMUNIYIES

1n 2013, NIRPC developed the Creating Livable
Commizaides {2013 CLC) report. 'The sepor outlined
the principte urbans frameworl steategies 1o implement
the 2040 CRE which i fundameneal 1o achicve the

H

]

Citarten L InTRODUCTION

preletred regional strregy for laud use, sansporaation,
and enviconment balance in northwest Indiana.

The 2013 CLC developed the plans below {Phota 110},

an sutline the Downtown Livable Centec as defined

for the Town. The report classifics the Town 2s a Large

Comnwnity, having a papulation hetween 20,000 t

70,000, Neighboring peer communities in chis groug

alsa include Crown Foint, Merillville, Monseer ad

Schererville, ta Lake County, Indiana.

“Fhe project acea is within the Downtown Livable Center

of the Town 2nd the 2053 CLC identificd the following

opportunities pertinent to this projece:

+  Development on Kennedy Avenue north of
Highvay Avenue is more car-oriented, resulting
in a slighsly higher nussber of cuth cuts, Still the
neighborhoad has a high walk scorc of 74 our of 108
(Very Walkable}.

«  Generally well mainained. Some butldings suffer
fram undee-use ot lack of use and are in nesd of
some work,

»  Mid-century modern architecture charaeeer.

o During tush periods, Kennedy Avenue is heavily
traffickeet and can be difficult e cross outside of
signalized and marked intersections.

— s, enan
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CHAPTER 17 IN¥RODUCTION

Mip-CeNTURY MoDERN DESIGN

Within the 2009 Design Smadards, the architectural
styte of Mid-Century Modern was weferenced. Much

of the existing building stock within the Town was
construceed during the middle of the 20eh century and
followed design principles that have coms w6 be known.
as Mid-Century Modern design. A continuation of this
design style will sreengthen and auintain he identicy of
e Town and seflect its unique image.

Mid-Century Moderr is an architecuiral, intezior,
praduce and graphic design typology fom 1933 w 1965,
characterized by cleant simple forms and integration

with nature. Sorae common elements of this siyle
include large windows, open flaor plans, post and beam
canstuction. The Town Theater is an iconic example of
mid-cenmury modern design.

This page includes imagery from the 2009 Design
Standards to dermonsirate approved examples of
architecture and building materials and signage aliowed
seithin the Redevelopment Ama. As these standards are
prescribed for the entize distret, constderation shoutd
be made for exemptions within the Asts & Culteral
District ta foster créativity while conforming to building
constrection standards.

The 2009 Design Standacds identified a stceet lighe
thzt will be udilized as part of the peoject for continuiry
theoughour the District. "The compleee 2009 Design
Standards can be found on the Town's wehsite.

FACADE GRANT IMPROVEMENT PROGRAM

“The Town cutrently has 2 facade grant improvement
program for the Redevelopment District and project
area. The progeams may avrard up to $100,000 annually.
Grants provide up to 30 percent of the cost of facade

ion, for | within the D:
Redevelapment Area. The progeam fand may be
increased or decreased in the furure by the Town,
Contact the Commission for addidenal informarion on
the program process and <igibilies

Ehoto 19, 2009 Design Sandsnds
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cHAFTER 1 Preumisny Sre Reviaw

INVENTORY &
ANALYSIS

TRANSPORTATION
Lanp Usk & Curtore
INFRASTRUCTURE & ENVIRONMERT

Understanding the project atea, its nature! [eavares
and huilt systems, along with is culeura! histery is
an imporrant initiaf step in mavimizing potential
and respecting Hmitations and constrints, eritical
for inable develop and i
poals., “The design eeam Facused the fnveatory and
analysis of the project area on transpotiarion, fand use,
aulture, eavieonment and Jnfrastrucoure. The findings
were reviewed wich Town offictals and stf, along with a shurde location near Kennedy Avenue and Highvay
the general public for addisional input, feedback and Avenue, should NITCD extend service to Munseer,
efinements, Tndiana per the Sourh Lake Commuter Rail project.

TRANSPORTATION

SEH reviewed the existing transportation system within
the project area and regional connectivity, 1o beteer
undersrand it strengths, weaknesses and apportunities,
While curzently ao public ransportion options arc
available in the project area, the Town is Investigating

Towrs or HraueArn, Inotana | Dcionex 2616

EMAPTIR 2: PREIMINARY SITE REVRW
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CHAPTER 3 PRELIMINARY SiTE REVIEW

Non-Matarized Clrcutation

The project arza provides a great walkabliy score as
nwted in the 2013 CLC and b abo well connected
regianally for bicycles. The Ere-Lackawenna Trail

and LaPorse Stecet Trall Spur provide linkages 1o other
ateas of Highland, slong with Hammond/Whidag o

the north and Ciown Point to the south. Curcenly;
sidewalks currently only exist on Kennedy Avenue and
Highway Avcoue. Additional pedestrian and bicycle
faclitics should be incarporated along Condie Sceer and
Gatfield Avenue to further connect the Erie-Lackawanna
Trail

A LaParte Screet extension for pedestrians and/or vehicles
should be Further Investigated and discussed with the NS
railioad sperators, The 2014 Patks Mascer Plan indicates
the need for this crossing along with a trail parsilel to the
ailroad,

Limited safe pedestrian crossings of Kennedy Avenne
exist in the project area, LaPorte Sereer and Highway
Avenue, Additional crosing lucations were reviewed in
the Prcliminary Design Chaprer 3,

Matacized Clrcutation

Kenacdy Aveaue is the major arcesial zoute through the
praject azea, with approsimarely 26,000 vehicles per day,
Hucessive speeds and Jimired signalized crossings make
pedestrian use and access to Kennedy Avenue businesses
challenging. The NHSCO pipelines have coeaced a

pap in the streer nerwork with Garfictd Aveiue and
Candiz Street eerminating at the casement lines, Further
discussions should be held with NIPSCO and dhe
pipeiine owners 1o discuss potential extensions of these
streets 1o complete the Towe's streer grid.

Fhoto 2-1. Kennedy Aveniue exisdeg setion
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Paking

Although vase spen spaces and paved areas exist, limited
eoncentrated public parking is availible in the project
area. The Town ewns a sniall 24-car packing lot directly
east of the Town Theater, however access is challenging
wildh no traffic signal ar pedestrian beacon an Kennedy
Avenuc a this Jocation, Highvay Avenve peovides
approximately 20 spaces of en-street parking, along

with the 166 spares available in che parking loc at the
southwest of Kennedy Avenus and Highveay Avenue,
Haphazaed parking can be observed on Condlt Street.
Onestreet parking on Condit Strect and Garfield Avenue
should be considered, along with a dedicated parking lot
as land developmene demand sequires.

BML-AOW,

Towx or Hrait.atio, Bintara] OcTonrr 2016
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LAND USE & CULTURE

SEH revicwed Town planning documents, GIS databases
and provided a field assessment of exiscing businesses
within the 42 acee project azea.

LanD Use

While there aze 2o official existing land use documents
fur this area, the Town intends For this earire project
area to be mized-use development in the future, cither
through revised zoning or 2 Planned Unic Developrment
{PUD). “This will allow for 2 mbxiure of residenttal,
commezcial, office and insticutional a5 the development
cocurs, and previde nesded Rexibility as economic
environmenr changes.

Through field reviews, the pimary exdsting land

use along Keanedy Avenue and Highway Avepue is
commercial, with 2 few residences and a place of worship
oit the east stde. Singfe family residendal was nated
along Henry Stzeet, and light indusrrial (Hyre Electric)
in the nordhwest,

Pipclines and ucilicy corriders border the nerchern and
western edge of the project area, and are curcendy being
wtilized as local and regional non-mutorized trails.

ExisTIiNG Busmvzsses

Existing businesses and facilittes were inventoried in the
summer of 2015 and shown {Phota 2-5) . Lands ovned
by NIPSCO are shown in crenge, The Tovm owns all
righe-of-ways within the project arca, along with certain
real estate identified in purple.

“the following is a Her of existing facilities as of July 21,
2015

« 33 Aciive Businesses

¢ 5 Vacant Businesses

« 2 Government Facilities

+ | Place of Worship

* 1 Histore Theater

* 1 Not-for-Profir

Town on HigHLakD, [nmiawa [ Ocranen 2014

CONTRIBUTING ARCHITECTURE

As noted In the 2013 CLC and 2009 Design Standards,
Mid-Century Medemn architecture is the prevailing seyte
prominent in the Town. ‘Ihis is reflecred through a
number of existing facilities, bur none more prominent
then the Town Theater. The Commission is cuszeatly
watking on the renavation of the Rcility, conceptual
rendering is shown {Phota 2-13). While idendfied as the
pievailing style in Town, Mid-Century Moden s notz
requirement for all new architecture in the Town.

Tirwn oF HiguLant, Liotana | OcTonmn 216

CHAFTER 2 PAETIMIARY SITE REVIEW
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Phors 2-6. 2015 AARD Llvabilicy Score

LIVABLE CENTER

Anierican Association of Retired Persons, Tne. (AARD}
provides 2 liabiliry index for neighborhoods end
communities aczoss the U.S, for the services and
ameaities that impact lives. ‘These eategories and
Highland's score are shown {*hoto 2-G}. The Town
achieves high walk scores {as nated in the 2013 CLC
report), but lovier scores in other categoriss, suck as
health and howsing. A score of 50 Js roughly average.

For morc information see

hitps:/livabiliyindex.aarp.og

Kermeny Avenve Corainng Pian B

CIpTEd 2: FREnaNArs Srd Review

Phro 2-13. Tirwen Theater concapon! renering (Graphic by Macds Archireass Plnren)
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CHarTER 2: PRuLbiN LY SITE REVIEW

HisTorY & CULTURE

The design team engaged stakeholders and residenes for
historlc Information and inspiracion of the rich pastand
culeure of the Town.  The Highland Historical Society
contains 2 wealth of information or: che Town and below
arc a few exceprs from their website.

Highland was alooss encirely under water before it was
first seitled in 1848, Only 2 hlgh sand ridge stood above the
water, Pesple referred to this avez a: Highlands.

The area began as mostly open farm land wntil the arrival
of the mifrond in 1380, Dutch farmers came in vhe 1830;
and contributed 1o the growth of the town, ance vhe largest
4 the state.

Nearly 20 years before Highland was incarporated, the
ritstic and sparsely populated drea became dn expansion
shte for kraus processing for the Libby, MclNeil o Libby

Company By 1890, the rown’s largest industry was a canner

of procesied cabbage grown by local Dutch farmers.

Niitnret bony would become Highland' legecy. Crops, like

cabbuge, onions, other roo vegetables, as well as sommer
defights fike tomatoes, cxcurbers and peppers, wanld belp
Joed residents living in the busiling indvsivial eities.

When the tows war incorporated In 1910 there were 304
people. The wiost recent censws showed a poprelation of
23,546 in 2000,

‘Through public Involvemenr, the following lise was
developed as defining the Town's cultuce and place.

«  Litde Calumet River & floeding
¢ Nature’s Boungy {Farm & Can)
*  Aumtomobiles

= Tiins

*  Theater

= Industry & Utiiies

* Water Tower

Y Kenseny Avenoe Coamirros Prax

Cusrrer 2: Precsimasy Sie Revimw

INFRASTRUCTURE &
ENVIRONMENT

As part of this projees, a preliminary Red Flag
nvestigation {IFI) was preparcd by NIRPC, dated
May 7, 2015. "The RFT noted the following porendal
envirenmental issucs fos consideration wichin the
projectarca. Many additionat considerations within a
anc-half mile buffer were also noted and can been seen
i the Appendix B. The Town's Public Works Directer
and saff were consulied for additional infermation and
veification,

INFRASTRUCTURE

Underground Storage Tanks {UST)

Four USTs were noted in the RFI within the projece
arca. These locations were reviewed with the Public
Wotks Dicector and listed below. Addisional care and
consideration should be raken with projecrs ncar these
locations.

+ Kennedy Avenue 8 Garfield Avenne

. Condit Streee near Erie-Lackawanna Trall

. Kenncdy Avenue & Highway Avenue (exisring
gis statinn location)

. Kennedy Avenue & Ridge Road

State Cleanup Site

Thalfey Kleen Cleaners {Highway Avemue ¢ast of 20d
Streer) was noted in the RIL as 2 stace cleanup site,

Cultural Retwuvrces (Srctlon 106)

One historical feature (fown Theater) was noted in the
praject area as referenced in the Indizna Histosieal Sites
and Structures Inventory — Lake County Lizerim Repors,
Construction projects on Kennedy Avenne near this
property must be consider potential impacts.
Recreationaf Resouzrces {Section 4{f))

Three Interseczing trails oecur within the nordhern
portion of the project area. These taails were shown, on
the transportation maps an pzge 15, These resources
provide unique pasinership andt funding opportunities,
for whick additional envh | doci ion niay

Phote 2-10. Steeer parude (19605)

‘Towr or HiGHLANG, IvpIANA | DcTonEn 2016

Eric-Lack Trail, Early di shoultl oceur
with the pipeline owners and NIPSCO ar the sarliest
possible stages of land development.

“The project area is wall served with utifitles that are
required for Rire developmene. The Town should
further assess the conditons, upgrades and exeensions of
wiilities and new street projecrs as develupment pocurs,
See map (Phare 2-£6} for locations of existing utilities.
Railroads

A total of seven railroads were noted in the project area,
however four wrre determined 1o be sbandoned. ‘The
sole milsoad owster is Norfolk Southern (NS), Early
coardination shauld occut on any impacrs within
railroad property and potential futurs crossings.
Preliminary discussions with the Town noted 2 potential
for 2 LaParte Street extended crossing, however early
discussions with the MS railroad indicaeed that would
requins the closing of an cxdseing crossing in the Town.

ENVIRONMENT

Watcr Resoisrces

Nowater resources wee noted i the project area. The
Lirtle Calumer flondplain is found directy norch of che
project area.

Ecologicai Information

According wo the Indizna Heritspe Databasc, one
element of occurrence, 2 wet-mesic sand praitie was
identified within the onc-half mile buffer of the project
arza. This is noted near Ridge Road and Fourth Steeet,
approzinately 1,000 feee from the project area.

PrRMITTING REQUIRED

“Fhe fevel of environmenea! documentation and
peimitting will vary depending on fundlng source of the
proposed praject. If projects are within Town owned
right-of-way and are [unded using 100% local fonds,

o el I doc om is anticipated, and
standasd construction permirs would be required.

IF starc or feders! funds are utilized, the constructdon
projects are Jikely to require some level of environmental

ke reqeiced if impacrs are made.
Pipelines & Utllities

A total of 13 pipclines were noted in the project area,
These pipelines belong to a varicty of owners, but
primarily follow the NIPSCC carridor utilized as the

R Kenveor Avevue Corptnor PLaw

doc ion wilizing the National Environmental
Pratecion Agency {NEPA) process. These items fiseed
zhove ar amount of right-of-way required for projects
will result in 2 Caregorical Exclusion (CF) or potcntially
greatec such a3 an Enviroumental Assessment (EA) or
Environmental Impact Statement (E15).

“Fosert oe HIGILAND, [NDIAR [ OuToutn 2016
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CHAIER 33 PRELDUNARY DESIGN

PRELIMINARY DESIGHM

Goals & GUIDING PRINCIPLES
TRANSPORTATION ALTERNATIVES
PROJECT ARES ZONES

ARTS & CoLTURAL DISTRIET

Following the inventory and asalysis, the design team
and Town began assessing the goals and principles of the
entire Downeown Redevelapment Area and how they
can specifically apply to this project arca and an Aris &
Cuhwral Districe. The idenrified goals and principles will
then used as the basis for cvaluating design alvernatives
for the piojece.

The alternatives addtessed by the design team focused
on transpostacion zad Infstueure projects and zoncs
far focusing and driving implemencsion of the Fown's

ot oF Hrghw Abn, IMDiaxa | OcToner 2016

redevelapmenc effores, These are shown through wiiten
descriprions, prototypical ceoss sectlons and conceprual
renderings on the following pages.

"This chapter also covers creadve fdeas and steps
geuerated for the Town to consider in furchering the
devclopment of a Highland Arts & Culwiral Districe.
The lown currenty has a strong base of artists and with
the eeopening of the Town Theater, the maximizing the
potential for 2 successful eultueal districe.

Kerieny Avenur Corrinor Plan

Cuavyen 3: Parummiany Desion
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CHAFTER 3 PRELIMINARY DERGH

GOALS & GUIDING PRINCIPLES

As the project arez is located within the Downzewn

Redevelopment Arca of the Town, the design ream

belicved it was important to consider and follow the

wiston, goak, principles and stratepizs of the 2006

Redeyelopment Comprehensive Plan, to align with

previous planaing documents rather than ecreating

for this project, While all of these are imporrant, the

baold undeelined items on the list rcffect those specific

eleinents thae will be addressed within this project.

Vision

1. Maintin small rewn character sad community
identity

2, Welt-designed community with distince comeercial
Buildings

3. Wl maintal speerscapes and unique artistic
fenturss

4, Well-planned yehigylac, hilce and pedestiian
otutes Hnked to other focat eginnal facllltics

5. More ateas for senfor citizens and childeen

6. More community activitics for everyone

7. alehy and vibrant dov m where peo; a
shop, play; wark, and live

8, Prescrving dawntown and use of the existing
commezchat structuses for mixed uses.

GUIDELINES

1. Ceeate a positive city fmaga For the Tawn

2, Increase Jobs and generare tax revenaes theough new
development,

3, Encourge development of buskiess apporennitics
for all.

4, Encourge private investment along the eorridax
5. Enhance disteict neighboshonds.

6. Aid in the climination of incomplece or
Inappropriate lead use.

GoaLs
1, Eliminae the Blight
2. Attract New hpyestments

3. Inshitn Quualiry Design
4. Jobs for the Neighbothood

PFY Keoreny Avenuz Corbtpon PLas

Photo 3-1, Kennedy Avenue Visualizatiod
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5. Enhance Public Facilitics

G, Encourage Commercial Development
7, Green the Suests

8. Create 2 Dynamic Business Environment
STRATEGIES

1. Byild the Place

2. Create Great Public Spaces

3, BrigglintheArts

4, Put theBase In Place

5. Make I Happen With Pactnerships
6. Leave the Car ag Home

7. MixleUp

TRANSPORTATICN
ALTERNATIVES

A priary forus of this project is the motarized and non-
miotorized transpartation: system within the project area,
The following plans, sections and renderings have been
developed through the design team's Interaction with
the Town and based upon inpurand feedback received
during the initial phases of the project.

NoN-MOTORIZED TRANSPORTATION

The Exie-Lackawanna erail and 1aParte Strect spur;

that ink the Town to the ptoject arca and greater Lake
County, ate both trail and non-motorized assets for the
Town. As idensficd, addidonal access lscarions and
better signage would furcher improve these assets and the
“Town's canncctivity.

Improved and at minimun one additionat crossing of
Kennedy Avenue woold is needed o improve linkages
between the cast and west sides of Kennedy Avenue.

An edended LaPozte Street crossing should be
considered and investgated with the NS. This potential
cannccdon is supported by Town officials and residenes,
Tdeally a grade-separated crossing would occur at this
location, but 4 patential at-grade crossing could be
possible with Rarther discusstor, potentially requlring
closure of an existing czossing in the Towa.

See plan o che right (Photo 3-2) for Propesed Non-
Monorized Transportation Plan,

“Tows o8 Higm v, nblans | OcTones 1016
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HON-HOTORIZED
TRANSPORTATION LEREHD
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Morar1ZED TRANSPORTATION

Motorized ar vehicular transporeation plays a imporiane
tafe in the suharea. The area is well connectad regionally
with the major arterials of Kennedy Avenuc and Ridge
Read providing access to major expressways and
neighboring communities.

“The plan {Photo 3-3) shows potencial proposed
improvements ta the motorized transportation nerwosk
o better connect the network within the project arez
and link additiona! ateas of the Town, as shows on the
TaPorte Steect connection.

Below are quick synopsizes of che existing serects within
the project area. In depth discussions of alternatives und
opporumities slong Kennedy Avenue and Condit Stzeer
can be found on Pape 28 and 30, respectively.

Highway Avenue

“This route Is the spine of Downtows Highland Central
Business Disrrict. This road was reconstruceed with
new streerscapes and amenicies, This project does not
anticipate any reconstruction of Highway Avenue. “The
cxisting pedestrian crossing fecation at Kennedy Avenuc
should consider improved crosswalk markings end
signage to signify the importance of this interscrion as 2
gateway 1o downtown and the proposcd Aris & Culnural
Districr.

Garficld Avenue

Currently 2 2-lanc roure with nio parking or sidewalks,
this route serves a fow sesidences and businesses,
Upgrades shauld be considered o add sidevaalls, lighting
and landscaping for a complete steeet approach.

The connection of Garfield Avenue over the NIPSCO
pipeline casement should be further evaluated and
discussed with the pipcline owmers. The Town desices
breter connectivity benween the project arca and

the businesses to the wese of the pipelines & Eric-
Eackawznna Teatl.

LaPorie Stseet

Currenily contiecting from Kennedy Avenue o Henry
Strcet, this raue could potentially be extended o
ctoss the cxisting railroad to the west, theteby linking
the projecs atea to the Ultr Plaza and [ndiznapolis

Town oF HisneAwn, Invtaka | OCToner 2016
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CirarTee 3: PREDISaRARY Drsion

Boulevard. Discussions will need to oceur between the
"Fown and railroad en feasibility of this connection and
requirements that would ensue,

Shorr term improvetnenrs can include improved
vehicular and bicycle/pedestian sepanation berween the
Erie-Lackawanna Trail and J.aPorte Steeet, including
adjusting alignments, landscapiig and potential
guardall.

Heary Street

Currently, Henry Street is 2 one-block residencial

sereet with no sidewalls or defined oa-street parking.
Upgrades should be consldered to add sidewalks, lighting
and landscaping for a complete street approach,

"The extension of Henry Streex 1o Condit Sereee should
be considered as the Town [ooks to redevelop pioperties
Dbehind the Tows Theacer. Poteatial redevefopment
optlons are Further deseribed in Chaprer 4.

Ridge Read

“This rowe is akso a major arterial for the project ares,
however it does not directly contect wichin the project
limmiies 25 Ridge Road overpasses Keanedy Avenue. This
overpsss has provided an opportunity fior local artiss 1o
install art or murals ander die overpass.

Physical roadway connestions berween Kennedy Aveaue
and Ridge Road are infeasible ac this locadion, but the
Town should further consider aesthetic treaiments of
the ovezpass that can additionally serve as 2 gaicvay
element to downtown and the Asts & Cultural Distier.
Discusstons should begin with Leke County, as the
awner of the bridge.

PuBLIC TRANSPORTATION

While no facilities currently cxise within the praject area,
the Towa will consider developing 2 shuttle system as
the NICTD South Lake Commuter exwension progresses
in Munster. ‘The Tasvn would Ike 1o have a dedicated
shuttle stop at the intersection of Kennedy Avenue and
Highway Avcnue for residents. The implemeniation of
the NICTD extension is years from reaficy, bue the Town
should eake steps in fursher planning this sesonsces to be
ready for operations once the rail station is complere.

Keretit Avenz Conntoos Pray i
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KponNEDY AVENUE

“This route and its 80-facr right-of way within the project
area is #ll Town-owned, As stated previowsly, Kennedy
serves as a major arterial that coninects communities o
the south (Scheservills} to the major expressways and
City of Hammand to the norch, Existing ceaffic volumes
are upwards of 20,000 vehicles per day.

Kennedy Avenue k 2 4-Tane routc with continuous lefi-
turn fane to geco date the multitude of driveways,
cutrly cuss and access points along Keanedy. Regardless
of the aptions belos; the Town should continue

to cvakuate the need for die existing acecss points

and driveways ox Kennedy Avenue and remove as
appropriate.

Safe and controlled pedestrian crossings along Kennedy
Avenue within the projece arez are currencly lisired

1o the signalized intersections at LaPoste Streer and
Highway Aveaue, (o provide safe and controlled
pedeserian crossing locations, As shown an the plan
{Phato 3-2) an additional crossing of Kennedy (at
Condit or Garfield), shotld be further evaluated.

The following protatypical sections were developed and
revicwed with the Town, The image on the bottom
zight {Photo 3-6) provides a conceptual visualization
of pateitial improvements to the streetscape and

develop possi Drecorative p , such
as brick or decorative conczere, can be udilized for the
stidewalkes or cardage walk banding as depicied In the
visnalization.

‘the project team sesearched precedent communities such
as Oswego, Michigan, that have recendy aliered sraffic
patters to better 2ccommodare a pedestian-ozicited
downtasn. The project team additionally looked ata
sub-oprion of (Option A} to remove the condnual eft-
uen and replace with on-sireet parking. ‘This option
should be foether evaloared within 2 taffic sssessmeny,
but was deemed porentially oo restrictive of any Jeft-
tumn movements, and wenld require expanding the
existing road width te accomodate sravel and parking
Jasic minimmm widths.

KenNety Averue Cokmnog PLay
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OrTioW A: LANDSCAPE MEDIAN

“This aption (Phata 3-4) removes the continual lefi-tuen
lane to provide a fandscape median. Access poines and
driveways vill require removal andfor consolidadion o
accommodare this optian. Below are pros and cans for
consideration en this option.

Pros

v Has highest operational capacity

+ Allows for pedestrian refuge at a crossing

¢ Caninsall landscape or hardscape in median

«  Removes ek tarn driver decision

Cons

*  Highest capinal cost

« Left rurn access will be removed for existing drives
+ Could Increase vehide speeds

+  Provides no on-street pazldng

¢ Divices the roadveay regarding visibilicy

Ortiew B; BIKE Laues

“This option (Photo 3-5} redures the vehiculs trafficto
one lane in each direction with 4 continuons feft surn
lane, The option accommodates borh an-sueet packing
and bicycle lanes on Kennedy Avenuc. Belaw ase pros
and cans for consideration on this option.

Pros
+  Aliows for on streer parking
«  Maintains two-wey left turn lanc

¢ Can install burp onts ac pedestrian crossings to
lessen the distance for pedestrians

*  Slows vehicle uaffic

»  Less deiver decisions

»  Low capital cost {resuiping)
Cons

+  Lowest apeeational capacity

¢ [Dors not match cross section north and south
of study srca. Addidonal maffic analysis will be
required on this option

‘Tows ni: HIGuLAYD, INnraa | Deronen 2016
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CONDAT STREET

“This shott streac has a 60-foot right-of-way and no
definition of roadway or paveinent edge, To Letter
define Condit Street, prototypical strees seczion design
alternatives were developed.

As shown In ¢he concepiual readering below, the Towa
eqvislons the reconstructed Condit Street as a “plaza
streer” with decorative pavement and na cutbs that can
function &s & vehicular route bt have the capahiliy to
e closed during large eveass, This design altows for
Condit Strect to become the center of cvents far the
Arrs & Cultural Disuict. The wse of diffesent decorative
pavement treatments (brick, decorative concrete,

etc), atang wich permeable options, should be further
cvalrared as project budgers and funding are developed.

Tow o IGHLAND, Tioatia | QG#00ER 2atd
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KENNEDY AVENUE VISUALIZATIONS

ES
H

Fhaw 3.4, Keonedy Avenue Option 4

Phata 37, Kennedy Avenus concept (Loaking werl torvand Condlt Street & Fheater

Fhsto 3-8, Kennedy Avenve eoncept (Eooking soothat Garfield Avenve}

FPholo 3-6. Kenndy Aveave Dption B

Towen o HIGNLAND, [tniaa | QcToDER 1016
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‘The capnection of Condit Strece andior Garfield Avenue
over the NIPSCO pipcline easement shoutd be further
cvaluated and discussed wich e pipeline owners. The
Tovm desizes better connectivity between che profect area
and the businesses to the west of the pipelines & Eric-
Lackawanna Frail.

CoNDLT STREET VISUATIZATIONS

“Fhe prototypical cross sections thag were developed to
the right show two differant on-stect parking strategics
far the Town to consider when reconstruceing the sereet.
‘The yields on parking spaces are similar for cach section,
buc may be detezmined by what gypes of developments
will necur on either side of the street,

FPhoto 3-LL. Condit Sizeet concept (Looking east}

Fhate 3.9, S¢alen Option A

Phato 310 Sextio Opt -
@ 140 Sectian Option B ‘Photo 3-12. Condit Steeel Public Exent concept fLooking st}

KeMuEDY AVENUE CORRL N D .
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PLACEMAKING

Flzcemaking is a ceitical efement af creating 2 unigue and
special Arts & Culraraf Districr for the Town. Below

arc some of the oppartunities for the Town to develog
achieve 2 custom zesthetic for the atea.

Traffic Calming & Crosswaiis

As ol the strees and sights-of-way within the projecc
area are Town-owned, the Town an choose any ype

of ceasswalk design it wishes., The images to the right
show potential examples for moze aesthetie crosswalks
INDOT and Pederal Highway Adminiscmation (FHWA),
recommend that crsswalks ase subdued selid colors and
eradisional paving patceens {l.c. beick) s as nat o be &
sousce of distraction. Flowever, these are rrecommzndations
and the Town can consider more intricate aosswalk
designs within the Arts & Culmral Dissrler especially in
low volame roadways. These elemeats will help calm
traffic theaugh the 4ve2, along with regular enforcement
of trafFic bws. Additionally, signafized Intersecdions such
a3 gedestaian hybrid beacons could be considercd 10 st0p
weaffic, 25 shown ro the tight {Photo 3-13),

Site Fusnishings

“The Town currcaly has fasnishings along the Frie-
Lackawanna Tesil and standardized streec fighting standands
along Highway Avenue. The street Yighting standard shauld
e adapicd with this project arem, to provide coasistency
of design and maintenaace. Furnishings such as benches,
waste resptacles and bike racks should be incfuded in

the project area. In lieu of standandleing these items, the
Town should wotk in conjuncdon with local artists and
Fibricators to develop custom snd unlque farnishings

for the Ases & Cultural Dstrice. 1 customization is cost
prohibitive, standard frcnishings for the Ans & Cultarat
Disttet should be developed.

Architecture

"The town's deslzn stzndards encourage the preservation
and restoration of mid-century modern architcetute found
weithin he aces and culural distier. The construction of
new bulldings within the district featusng ennremporary
acchitectuee, including designs inspiced by the mid-centary
modecn style, can provide for a distinerive archirectaral
character that will complement the arts and colwira! theme.

Tow ok SHcHrANG, INDIANA | Octanes 2016

PANKING & $IGN
LEGEMD
Waythielag STpntia
G
ntstiag Furkdng
Fatenl parking
¥hata 3-16. Proposed Matorized Transportation plan

Town ar HigHAND, Ipana | Octoser 2016

Kmaveny Averrs CorripoR FLax

CrarTzR 1 PREUIMDIARY Prac

Fhota -1 Curiom Fimnlshing examples

Keuyeny Avenue Corripob PLAN

CuarTia 3: PRELDusARY Desion

CriapTek 30 PRECIMNARY DIESIGR

PARKING, WAYFINDING & SIGNAGE
Pasking

Currently these are approximarcly 300 existing public
parking spaces wirhin the projeer area,

+ SW Kennedy Ave. & Highvay Ave, = 166 {lor)
+  SE Kennedy Ave. & Highway Ave, = 27 (lo))

+  Highway Avenue = 100+ {on-street)

¢ Kennedy Ave. & Garfield Ave. = 24 (lat)

The Town-owned lot provides owenty four parking spaces
With a pedestrian activated traffic contral at Garfield
Averne or Condit Stecct, pedestrians coutd reduce

their travel time to cross Kennedy Avenue, Currently,
peclestrians have to walk to elther Highway Avenue ot
1sPorte Street inorder o cross Kennedy Avenue, Other
parking oprions may include Candit Street south of the
theatre, currently an unimptoved streez.

Parking stratcgies shovld be addressed universally within
the Central Business Districr, wilizing en-screet parking
and identified surface parking area. On-streee packing
strategies were discussed on the Kennedy Ave., Condit
St, and Garfield Ave. alternatives, with potential yields
shown en Photo 3-16,

Dedicated parking lots should be designed in accurdance

with the Towiis Design Standards and provide the

required lighting, landscaping, fencing, and with
i P Maimizi

PRLop B B ] Best
Management Practices (BMPs) 1o treat stormwater and
reduce runeff is stongly enconraped by the Towa.

The resulting parking scrategies could increase existing
patking by up to 600 additional spaces; however,
maximlziag packing is not recommended by this plan
and packing should be designed for comforeable day o
day use and not for the special evenr, halidays or one-
time use. "Lhe Tovn should allaw flexible snd remate
parking for big events held in the project azea. Asa
developlug urban Livable Center for Hightand, property
should be preserved for its highest and best use.

KEMNEDY AVENUE CORRIDDR PLA
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Photo 3-17, Redevelopment Zones Plm

KenneDy Avzhue Coraitoh Pray

Gateways

Signifying the entrances to the Arss & Culwiral District
is imposrant for creating the Initial impression and

first peceeption of the Towa. Patential Iocations ase
idendified in Pheto 3-16,

While Efighland has gatcvays on Indianapolis Boulevard
for the Town and Ridge Road for the downtown,

this pzafect area should consider wiliizing simifar
materals bur developing a unique brand for the Arts

& Crleural District. Locally sonrced artleric elements
and insgiratians should be wscd to inake the desige
unique and special to the Town. Prefiminary 1dess wete
generated through the public invalvement process and
ineluded in the Appeadix.

Pheto 3-15. Contrpiut and exiting gatewsps

Wayfinding Signage
Wayfinding signage s an imporane clement for
orienting and salely directing trafhic, both motorized
and non-motorized through and throughout the Town
and project arca. To provide uniformity, the Town

e wraviiadi

ok

shoold conslder develaping a Te i 5
signage system, The project area could specialize the
posts {or other nnique chement) while mainaaining other
conslstencies. Locations are shown in orange triangles

on Phato 3-16.

Town oF Hiaiitabn, oiana | OcTonsa 2016
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CONDIT STRERT

PROJECT AREA ZONES

To simplify the assessaent of existing character and
porential for redevelopment, the fellowing zones were
developed for the preject ares. These land use gype
based zones will aliow the Town o facus effors while
peeserving character and visions developed for the

This area is the primary transition from downtown to
the cheaer. Currendy the area is commescial usage with
some light industrial. Zone opporunities include:

» 9 Existing Busiaeses, 2 Restawrant/Pub
*  Cakes By Karen successful facade praject

+ Vacant former "Ace Hardwarc” building, for
potentiat adaptive rense

Condit Street “Sea of Asphalt”, farge setbacks

«  Eyaluate on and off-street patking strategles

project.

THEATER

This zone is the primary focus of the project as it centers
around the historic Town Theater. ‘The zone provide
cxcellent access to all forms of transpoctation with the
adjacent Kennedy Avemie end Bric-Lackawanna Trail
Zoue apporiunitics inclade;

*  Lackof pedestrian conneciivity to uail

+ B existing businesses

+  Undeveloped open space near il

*  Town-owned parking lot east side of Kennedy Ave.
+  Large amount of paved and starage arcas

«  Condit Street “Sea of Asphale®, large setbacks

+  Fvaluate on and off-sirect parking stratcgles

+  Anchor redevelopment with restoced Town Theater

«  Consider higher density mixed-use development and
redevelopment

TrA1zL CORRIDORS

While undevelopable, this 7one provides cricical
non-mototized linkages to the Town and region asa
whole. Additionally, this zone could provide additional
motarized connections with the cxrensians of Cendic
Street, Garficld Avenue and Lalorce Street. Zone
oppormunities include:

Photm 320, Condl Strret Phow 3-21. Nonh Theater

This arca contzins 2 mixture of commerclal and cvic
uses. Many of the businesses along Keanedy Aveaue are
converted residences, 2nd nen-conforming to the Town's
~vislon and official planning documents, for the Kennedy
Avenue gorridor. Zone apportusites inchude:

« TS, Post Office & Chamber of Comumerce

»  WeHl conneceed 16 Central Business Districr and
geeater Lake County region

o Weli paved and mainwined seglonal irails

+  Tnprove aceess 1o adfacene residential acighbothoads

and businesses + 5 Existing Businesses
i

1t  mived-use red
+ Enbance quality and consisteney of signages +  Consider higher densty mixed-use redevelopment

furnishings and amenitcs for the trall. »  Consider relocation of civic Faclities such as Town

Hall,

+  Encourage trail and recreational based businesses
+  Tvaluate on & offstreer parking strategies

within the project zrea

+  Create formal traithead with packing & amenitics

+  Improve trail separation in public parking fot

Fhato 3-19. Trail Cerrider

Toww oF Hisiea 0tANA | OcToaER 2016 - g
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SouTE DOWNTOWN

“Hhe primacy use of this large partion of downtawn Is

2 166 car public parking lor and a gas starfon, Thisis
teadicionally not the highest and best possible use for the
landt ar this focation in 2 downtown setdng, Although
pipaline cascments exist in rhis acea, the Town should « 14 Existing Residences, 1 Business on Garfield
further cvaluace methods to maximize the use of this
atca. Zone opportunities include:

HEenRY STRERT RESIDENTIAL

“This area Is primarily single family residential with one
business operating on Garfield Avenue,

«  Industdal neighbars should be beater buffered with
appropriate landscaping or fencing techaiques

+ 8 Existlng Busineses
o »  Lack of formal parking & streetscapes

L taait ion fi king Tor
mprove 1 separsrion rom pasting 1o »  Lack of sidewalks and connectivity 1o tails

¢« Improve trithead amenlties

o Past plans include Town Hall, Parking Plaza and
Farmes’s Markee.

»  Consldershore tenm beautification improvements to

parking lot and addirional amenities to facilitte trail

and event usage.

v Past plans include senior housing & infill housing

»  Priotity: Long-tesm {10+ years}

Phow 322, E2n Fenmady Photo 324 Henry Steeet Residentisl Photo 525, Nasthwest Industsial

EasT KENNEDY

‘The east side of Kennedy Aventte contains 2 much lighter

ity of buildings thes: the west side, as many of tie -
building actally Foar the castfwest collector streets. NORTHWES? INDUSTRIAL
This hra¢ rasuleed in a mixture of land use types and
under-utifized land. Zone opportunidies include:

“This azea includes twa existing light industial businesses
that are relatively well screened and bufiered from the
+ 5 Existing businesss, used-car lor adjacent residential and teail use,

« 1 Place of worshij
. - ¥ +  Consider Lalloric Srcet extension & raifroad
« 2 Pristing residences

crossing
*  Renovate Town-owned parklng lot «  Residential neighbors sheuld be better buffered with
»  Consider climinating numerous alleys, driveways appropsiate Jandscaping or fencing rechniques

and cusb cuts on Kennedy Avenue + Past plans include seniok housing
+  Add additional pedesirtan crossing of Kennedy Ave, + Fodsting; businesses In need of enhanced screening

+  Priutitys Long-term {10+ years)

¥ b, [MDIA QU] -
Tonwee b Higweanb, Limiaxa | OCrouer 1014 Katineny Aveme Coxatnog PLAN
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ARTS & CULTURAL DISTRICT

"The Town s pursuing the development of a culrural
district within the projrce 21ca, to pesition the ans at
the center of urhan revitalizadon efferis, A culurl
district is 2 well-oiganized and tabeled mixed-use area of
a cammunity in which a high concentracion of colturl
facilities serves as the anchoe of attraction. Culiural
districes are found in small communities (Rivethead,
NY: 8,814 populasion} to farge cities (Mew York Cizy: 8
miflion population}.

Americans for the Arts, 2 national onganization for
groups and individuals dedicated 10 advancing thearts
and culture in communitics across the connery, provides
a vicalth of information an the benefits and effores
required for 2 municipaliny to consider whea developing
a culreral distriet. They list the following ways in which
culrat disuicts can boost urban reviralization.

*  Beaudify and animare cities

«  Provide employmene

¢ Atcace resideats and tourists

+  Complement adjacent busincises

= Enhance property values

+  Expand the rax base

+  Annct well-cdurated employees

+  Contribute to 2 creative and innovative eavironment

CurTuRAL DISTRICT DESIGNATIONS
Americans for the Acts developed the fullowing general
categories for different culeural district designatlons
throughout the T.5. Eurther definitions of sach gype
and cramples are provided in Appendix.

»  Culturat Compounds

o Major Ares Inseirucion Tocus
*  Arts and Enterrainment Focus
*  Downtown Forus

+  Culeral Production Focus

‘The most applicable category for the Town to consider
wauld be the adoption of the Arts and Enterrainment
Focus, leveraging the upcoming renovation of the Town
‘Theater as dic lub of activity for this disticr,

Towit oF SiGUEALD, JHolARA | OcToRER 2036

Crealing space for artists

A successful and sustainable culmeal districe includes
spaces for individual artists to wilize as pallery spaces,
exhibit spaces and artist livefwork spaces.

Gallery and exhibit spaces can be either for-profit or
nonprofic and often enliven a culturat disuicr by raking
empty spaces and activating them. They provide 2 place
for artists to gather and display their work for the public.
They can typically stazt out as utillzing 4 vacane building
that Is amenable to adaptive rcuse (see Chaprer 2) for

2 single gallery, and grow as interest builds and space
becomes more Bmited.

A live/work space is a residential building in which cach
unir has cxira space thar the arsist can wse 452 studio,
Below arc same typical design elements of the lvefwork
spacest

«  High ceilings

*  Large windows

«  Durble sucfaces

+ Wide dvorways

+  Cemmon spaces that encourage collaboration

Artist live/work spaces have provided a positive Impact
and contributed sigrificandy to the sevlialization

of communities, Municipal lexders and nonprofic
developers are c ing older buildings inte alfordabl
long-term housing for low-income artists. Mixed-

use facilicies are also commonty converted as chey can

potentiatly be used for arcise housing and work space,

exhibition andfor performance areas, and rerail areas.

“Lhe Clty of Michigan City has Implemented a similar
program with the Uptown Asdist Lofis profect. The
Michigan City Arca Chamber of Comnmezce jnvited
Arcspace, a consulting proup focused w serve asan
advocare for ardst space aeeds, to roview their culturl
districe to identify bulldings for adaptive reuse. “The shv
story Warsen Building was tdentified as ant jconic vacane
structure thatwould be ideal. The project resulted in

= mixed-nse development widk 44 affordable livefwork.
units for artisis and ground floor commercial space.

“Towe oF HIGHLAND, lnutans | Ocinaes 2o18
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ARTS & BNTERTAINMENT CULTURAL
Districy

Americans for the Arts defines Arts and Entertainment
catnal districes a5 focusing an populac attractions for
younger audiences and tend to have a mare bahemian
fezl than the Major Acts Insticution culrural disirices.
Small theaters, privare art gallesies, nightclobs and
cinensas are the primary anchors of attrecons, but some
major are facilities may aka be presentin these disticrs,
Arts and Entertainment eultral districts in the U.S.
inclade:

= Miami Beach Arc Deco Districe
= North Hollywood: NOHO Arts Districe
»  Rock Island, Illicois Arts 8c Enteralnment Districe

«  San Jose: South of Pirst Avenue (SOFA) Ars &
Entertainment Distsict

COMMUNITY INPUT

Thrsughout this profect, stakeholders, communicy
groups, and restdents wers engaged through public
reetings and surveys (with over 1,000 responses} 16
solicit feedback on the proposed cultural district for
the Town. Below are a Tist of features and amenides
identified through the process:

» Antgalleries and studlo spaces

o Arpfocused retail and education

«  Coffec shops

*  Restavranss and culinary arss

*  Microbrewery

*  Bookstore

+  Hicycleshop and renmals

= Publle art and muorals

*  Parksand gardens

KENuEDY AVERUE CORRIOOR PLAN
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Legislative Desceiptions

Many states and local jurisdictions have created
legislarinn for the development of culwral disuicts. This
s oficr necessary for the development of incentives and
enhancements for culnral disticts. The project area fs
curently within the Town's Downtawn Redevelopment
Area and eligihle for the incentives afforded ca the
Redevelopmene Area. Additlonsl legidadion may be
required if the Town was 1o apply for the Indiana
Starewide Culeurat District Prograen.

Indiana Statewide Cultural District Program

“The State of Indiana Ars Commission (IAC) provides

a Statevide Cufenral District program that promores
the exploration of and participation in the sns and
humanitics through cultural experiences that are
unique to Indiana communities. 'The IAC provides an
apphication process for Indiatia communitics o submic
adtuzal district reminations thac follow the criteria
established in the epplication process. The bullet poins
below reflect evaluation criteria atilized by the TAC,

+ Community Profile/District Identity {20 points)
¢ Cultural Development (25 points}

»  Community Development {15 poinis)

¢ Economic/Tourism Development (15 points)

¢ Cudiural Districe Management & Planning (25
points}

Onee the culturat distice deslgnation is received, the
designatian will last for the duration of the Statewide
Cultural Districe progam. Cusrenly there is no
funding associated with the Statewide Cultural District
designation, bur benefits include increased tousism
mzsketing and ccostomic acebridies that come with being
part of a branded program with @ statewlde emphasis.

KeMnEDy AVENUE CORRIDOR PLAN
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NExT STRPS

“The folfowing items should be considered by the Tewn
to further develog and designate the Highland Acts &
Culeural Districr,

Droveloping a Cuftueal District

Americans for the Aris provides insight an how w
develop a Cultural Disteice on their website, Beloware
recommendations the website provides.

+  Bach cubrural districe is unique 2ad should eflect the
specific cultural, social, and economic aeeds of irs
communicy.

¢+ Planning for a cultural districe sheuld be pare of 2
widex celtural planning for the community at farge.

«  Cultural districes shoold be comfortably accessible

»  Culrural districe managerent reqeires careful
coordination ameng diverse groups.

+  Culwral districts must be part of a package of many
strategics to revinalize & community:

Tartnerships

A critical next step in the development of a culoural
district would include finding the sight partners, ranging
from small nonprofit ares arganizations to ke real
cstte developers, Delow is an example kist of type of
partners the Town may choose ta work with.

»  Nonprolit ares organizadons

+  Main Stzeet Programs

+ Aniss

*  Entreprencurs

¢ Chambers of Commerce

«  Lronomic and business associations
¢ Local government

*  Real estate developers

* Othess

Acquiring Funding

Funding opportunities have been listed in Chaprer 4
Implemeatation Stevegles of this wpert.

Kerwrov Avenvs CORRIDOR FLan
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Madreting Flan

An important component of  successful and sustalnable
cultueal disteice is the development of 4 marketing plan,
“The marketing plan idenifies the target cuswomers, how
to rcach them, and how to sustain that customer base.
Culrural district marketing plans are often parc of 2
targer dewentown-focused marketing siratcgy:

"The City of Fort Wiync, Indiana developed a marketing
plan for their cultural district. Below are some of the
strategies that were addressed 1n1 that plan:

+  Platform for Acdan

«  Public Market

+ Creative Business Tncubator

+  Creative Stoxfront Development
»  Culinary Incubator

+  Public Art

v Telling our Scoty

= Connestiviey

» Maps & Signage

Events & Pestlvals

Events and festivals held within the project area create
PP o cngage the ity and visirors 1o

a cuftural distdee. “This also provides apportunities for

the local busi and art arganizations to collab

on marketing materials and promotions, Events may

inclede are walks, studis tours, outdoor performances,

cancexts, suceet performers, £lm festivals and others,

Public Act Commissioning Agreements

Most afien, if the Town waats to commissios artwork
for a culwral district, the Town will need to selecr and
contract with an artist. A sample agreement for ardis

ing is included in Appendix D of this reporr.

Towtr o Higneans, v | Ocrooca 2016
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CapTER 4 PIASING & [MELEMENTATION

IMPLEMENTATION

STRATEGIES

DIEVELOYMENT STRATEGIES

PAXTHERSHIP OPPORTUNITIES

"I e mafurity of large and complex prajects as this
reguite phasing and fnding strategies 1o guide the vision
while managing real expectations such as budgers and
schedules. This projece is ao different. The following
‘pages in this chaptet provide the Town with develogmens
optiaas to further consider with praject funders and
stakeholders, These optians have been developed
through input from the Towst and sesidents and provide
market fexibility fer the Town's growth ince this area.

Towi v HisNLANS, Ivnranas | OcTomaa 2016

“The chapser also addresses next steps following this
project with casily achievable implementation goals and
priorty projects identificd for further investigation.

Parmesship and funding op| ties arc discussed

at the end of this chapter. To simplify the sources,

this Chapier is broken into the wypes of projects the
Towe will most fikely be directly involved as a resultof
this repors, These projects would either refare to the
Ans & Cultural District Jand use redevelopments or
transportation focused projects.

KENWEDY AVENUR CORRIDOR PLAN

Coabren 4o Prasig & TupLEMETATION

Phawo 42, Bedevelopment Spdon & Canyplece the Grid
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DEVELOPMENT STRATEGIES
Within 2 arge redevelopment area, 2 macker analysis
and nceds assessment should oceur priar t selection

of any scheme or plan option developed here, This
project provides preliminary assessments of the and and
transpoxtation system to gulde the Town in possibilides
and considerations for the fucure.

Al schemes Include cransportatien improvements as
noted i Chapter 3. “Transportation concepts shawn in
one scheme c2n mix and match with any other scheme as
determined by the Town. Many edditional aftematives
could have been developed, bur these chree seflect the
major input and themes theough the design process,

Opr1oN A: COMPLETE THE GRID

This aptien was referred 10 ar Complece the Grid (Photo
4-2), as its primary driver was Lo connect bock Condit
Stezer and Gardield Avenue across the existing pipeline to
berer connect propexties 1o the west. A residensiaf core
would Focus zround the hack of the theater and along the
tratl. A new Town institutional core with relocated Town
Hali vas eonsidered between the post office and theater,
Below are highlights of the option.

«  Compleic street grid for better access 8 connectiviny
+  Fstablish “Haonsing on the Trail”

1 Concentrate mixed-use developmens between
theater & downtown

¢ Civic development porth theater (Ciry Fall, Pasc
Office, Chambser, etc.)

«  Trailhead plaza south of Highway Avenne

«  Further investigate extension of LaPorte Street acrass
ratload o the west,

+  In.Fill & seator housing along Henry Strect

+ Consider Jong-term relocations for existing

jndustral uses

+  Consider Iong-term mized-usc development franting
Kennedy Avenue on the east side

OPTION B: LEVERAGE THE TRAIL

"This optien was referced to as Leverage the Trail (Photo
4-3), as its primary driver s © utilize the il and open

Iif] Kenveny Avesve CORRDOR PLAN
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space as its prlmary nsset for redevelopment. A large
public Central Park, could be created 1o link the rrail
2nd theater into 2 nnique public space. This could aflow
for denser mixed-use development around the park and
along Kenoedy Avenue, A relocated Tovm Hall and post
office near the southwest interseation of Kennedy Ave.
and Highway Ave. was included in this scheme. Below
are highlights of the option.

o Central Patk ra link theater & trail with on and off-
street parking

«  Copcensrate mixed-usc development along west side
Kennedy Avenue

»  MNew and infill redidential near wail & park,

¢ Civic development south dewntewn (City Hall, Posc
Office, Chamber, e}

«  Senior housing at post office site

¢ Consider long-ter s rclocations for cxisting
incdlustrizl wses

» Consider long term mized-nse development fronting
Keancdy Avenue on the east side

OrTion C; EXPAND DowNRTOWN

‘This option was refecred o as Expand Downtown
(Phato 4-4% and simply extended the land use and
devclopmens along Highway Avcniue into the projeer
arez, concentrating up to the theater, A smaller Central
Park was included, with morc intensive developmene
sarrounding. A large civic complex was noted 1o the
north, Below are highlighus of the option.

s Central Patk to Eink theater & toail with om and off-
street patking

«  Concentrare mixed-usc development along Kennedy
Avenue & elong Cenenl Farke

»  Infill housing on Henry Street

+  Civic development north theater (City Hall, Post
Office, Chamber, ¢tc.)

+  Redevclap Kennedy Ave. and Highway Ave.
i ion to anchor < i

P

+ 'Itailhead plaza south of Highway Avenuc

Town a2 Hicrann, liniava | Ocronem 2016
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Photo 4-4, Redevelopmant Option € Espucud Dowmiosm

Towi o8 HiGur by, THoraws | OcToses 2016

zhatement is allowed on seal property improvement and
persoal propeity and is calrulated only on the inceeases
of assessed valuee,

Assessed Valuation Deduction Iinposed Tees

As a cordition f approval of an assessed valuation

deductlon, the Tows Council may impose a fec of up

1o 15 percent an rax savings that may be direcied 1o the

Commission {as an ic devel entity) for
ic develop purposes and impl ion

within the Redevelopment Area,

Facade Emprovements Grant

“The Towa shauld contioue promotion of the ficade
program and ¢rcourape businesses 10 parricipate in
beautifying Highland. These gype of poblic-prvate
partnerships hielp smafl businesses thrive and the Town
malniain the aesthetic appearance ic envisions.

TRANSPORTATION FUNDING

"Itansporiation projects open up other parential source of
fonding and parinership opporwunitics involving federal,
state, local and private resources. Al rights-ofvay
within the project area arc Town-owned.

NIRPC CLC Grants

Tn 2014, the Tewn of Highland appticd forand
reccived a $30,000 grant (Town funded 20%) from
NIRPC during the first phase of the Creating Livable
Commusnitics Grane program. ‘The Initial phase was
yeleased for communitics to create & guideline for
projects in their local community centess. Future
funding gyeles For the NIRPC CLC Grants arc
anticipaced to have construction funds for comniunities
who have completed the planning phase, which this
document serves as,

INDOTIFEIWA

‘Ihe Indianz Department of Teanspartation administers

a number of diffecent fending programs avaitable

through the Federal Highway Admintsrtion (o perform
portzton fip in local itics. ‘The

‘Toven should continue to monitor funding cycles for:

+  Highway Safety Improvement Projeces (HSIF)
4% profect [unding

Towt or HisLaD, Itpians | Qezones 2018
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*  Congestion Mitigation snd Air Quality (CMAQ)
80% project fandlng
+  Sutface Transportation Mrograms (STP)
80% projece funding
«  ‘Tensportation Enbancements (TE)
802 project lunding
v Safe Routes to Scheak
80% profect funding

The cligibility requirements for the funding sources vary,
But many af the projects ace eligible under multiple
proprams.

Privase Punds

As new businesses open in the Livable Center, the Town
shonld wark with the developers to make Improvements
1o the exsting Infrastrucruse 1o improve the accessibility
and aesthesics of the business and surronading areas.

Other

Thete are 3 awnber of ocher funding sources that are
available for the Town to pursae including granss from
the Morthwestern Indlana Regional Development
Autherity {RDA) and the Lake Michigan Coastal Grant
Program:.

Kesmieny Avenue Conrinor Fra
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PARTNERSHIP OPPORTUNITIES

Fhiere are a number of different funding seurces for
construction of the prajeces described in this section,
The Tows sheuld loak to fucther leverage these funds
as they hecome wvailable. Relow are porential funding
sources for Highland 1o pussue.

Arrs & CULTURAL DisTRICT
DEVELOPMENT

The Town's rol¢ It the redevelopment of the arez will
be to maintain the Design Standards and viston put

in place for the Arts & Coteual Districr, Additional
consideracions For how to successfully implement an Ans
& Culrural District were oudined in Chapter 3.

“The following funding and partnership oppartunitics
are applicable ta specialize districes, but generally for alt
types of redsvelopment and construsction. “Fhis lis is
by no means complete, and the Town should continue
to search and think catside the box for funding and
parenesship apportunities that help progress the plan.
However, the Towns should not compromise tieir vision
for shott term syooesses.

General Obligatios Bonds

General Obligation: bond Enancing may be used for
funding i projects }

for a valid pablic purpese. “These bonels aie obligatinns
payable our of taxes levied and collected on alf raxable
properry. However, the toral debr carricd may not exceed
rwo percent of the et assessed valuation of the Towi

Tax Increment Revenue Bonds

Tax i financing {TIF} allocation areas permic
communities to use rax Increment, increases or caprured
assessiment from development in the Area a5 colleceed

by the Auditos to pay for the costs incuzmd o inriate
redevelopment activitles. When an allocation arca

is established, real property asscssments sz “frozen”
within the all area 2s the Base A for the
previous assessment date preceding the approval and
adopiian of a declaratory resolution by the Comissian,
Citics and Towns may issue tax increment reveroe bonds
to Bnance 2 portion of the cedevelopment activides

from anticipated tax increment generated by proposed
new devclopment and inereases in assessed value dbove
the base assessinent for the allocation arca. As private
investinent increases in an allocation area, the tax

KeMwEDy Avenue CoRmpon FLaN
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NEXT STEPS

While this projece provided preliminary asscssments

and deslgn altematives to consider, additicnal planning,
design and engincezing will be required for 2 projeces.
Below is a list of early implementation projeces the Tows:
ean underiake ta buld momentam from dhis effore with
minimial additlonal services required.

+  Development Markee Assessment
*  Kennedy Avenue parking lor beautificadion

+  Improved slgnage and additional access points te
regional trails.

Other projects identificd are much Jarger in scope and
scale and requiite considersbly more actention and deall.
“Thee list of projeets below was identilied as near resm
prioritics.

*  Kennedy Avenue Traffic Assessment
Beduction of fanes
Rentoving aceess points
Crosswaiks & patential taffic signal additon ar
Condit er Garfield

«  Arts 8 Coltural Districe Development (sec
Partnership Opperamities)

«  Condic Streer & Gacficld Avenus connections
1+ LaPorte Street extension over railroad
»  Town Hall relocation

Kexwent AveNGE CORPIDOR PLAN

increment will be ser aside ro retire the debt service on
the rax increment revenue bonds jssued to Smplementa
redevelopment plan, Once the fult debt 3s rerired and/
or the allocarion area provision suzsets, the allacari
arca 1may be dissolved and all taxing unle cujoy the fult
benefits of Increases in assessed valuation and lower

Property taxes.

Conventional Financing

The Tows snticipates that most private developers!
investors who propose approved activities within the
Area will require conventional financing fram privace
tending institutions. The Town vill work cooperatively
with the developers/investars mo secure innal
fnancing, If necessary, Specificaliy, the Fows wilt provids
praof of its nancial commitment to a developer/inveseor
in order to assist the developer/investor with securing
conventional fnancing for a project,

Additionally, the Town may consider the issuance of
Economic Development Revenue Bonds through the
"Town's Economic Develspment Conimission a5 a
creatdve financing strategy in which a husiness purchases
the bonds, thereby Investing In their project aftera
Commisston pledge of tax Incremnent penezated fom the
project’s improvements,

Equity Investment

‘The Towa's abjective wichin the Arca is to facilitate
private investnent, Whenever possible, the Tava will
seek equity investments from private developersfinvestars
wha propose to Implernent approved acdvities within the
Asea. The Town il financtally sssist prajects primarily
with gap finanding when possible.

Asscssed Valoation Deductions {"Tax Abatemene”)
Certain tppes of manubenirlng or commerciat
busincsses may qualify for wax Incentives esoclaced with
2 deducton af assessed valuation (“Tax Abaternent™

i located within a desi | Ecanemic Revitalizatk
Arca (“ERA") or an Economsic Development Target
Ares ("EDTA) respectively as designated by the
Town Council and the Town Economic Development
Commission. Within the Town, beslness owners may
be dligiblc to deduct 2 portion or all of their real ot
pessonal property Invesunent that Is new to the atea
thraugh a deduction of assessed valuacion determined
by a sliding percenizge scale based upon the number
of years of the approvad Fax Abatement pesiod. The

Tt o2 Hionwann, leoaa | OeTonen 2016
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APPENDIX

A WIRPC CREATING LIVABLE COMMUNITIES
NIRFC RED FLAG INVESTIGATION

PUBLIC INYOLVEMENT

SampLE Pusiic ART Commission CONTRACT

FgoR

HxampLE OF TYPES 0F CULTURAL DISTRICTS
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brx

verwew i
nghfand is loccied in Lake Coun!y, abous 20 mifes from downtown Chlccgo and eight mﬁes

fmm doveioim Gary. Accordmg to the 2010 Censys the towa's populqunn was 23,727 mak-
ing it the Ihlrd m051 popuious tnwn In Norihwesl Indmnu. . .

ng tland’s generoﬂ boundury is lhe Little Culumet River cmd Hummond ori the norlh anﬁih
to the east Scherervnlie to t]\e south and Munster to ihe west. o Lo

I.wuble Cenlers

nghi:md lncludes a quble cenler and one nelghhorhcod centers as follows. .

DOWNTOWN HIGHLAND (DOWNTOWN CENTER)

The Downiown Highland livable center Is defined by LaPorte Avenue on the north, Defaware
and Carolina Streets on the easl, tincoln Avenue on the sauth, and 1st Street and Ridge Road
on the west. The total acreage of the center Is 220 ucres.

Population:
1,417 people (6% of Highland’s population). Population denslty is 17.5 people per acre.

Housing:
The fotal hausing is 611 units [approximately 6% of Highland’s total housing). Housing density
ts 7.6 units per acre.

Jobs:
Total employntent in the downtown livable center is 1,002 with a density of 15.2 jobs per
acre.

This center is the traditional center of commerce for Highland, having housed town hall and
Main Schoel in Highland's ecrly years, and stifl housing other civic and instituticnal functions
such as she central fire station and the town library. Like most downiowns, day-to-day retail
such as grocery and departments stores have moved to big box spaees in other paris of
sown, leaving small shops, dining, and nighilife as the predominant types of business.

NEo AVENUE CORRIDOR LA Town o HIGHLAND, Ivnia | GCToBER 1016
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Mobility

The center contains two lmportant arterials: Kennedy Avenve and Ridge Road, us well as the
more minor Highway Avenue, which functions as the main street through the downtown retail
district.

LivaBLE CENTERS

LivasLe CenTers BOUNDARIES
These boundarles were drawn ¥ consultation
with planners and representatives associated

with the municipalities based on NIRPC's
analysis and the municipality’s pluns

Street Grid:

The downtowr ares is generally based on a grid system, with Ridge Read belng somsthing of
an exceplion as it curves and angles on either end of the center, coiminating in o karge over-
Main Livable Center pass over Highway Avenue. Block lengths are generally 1600-2400 feet around.

Traffie Conflict:

Doring rush periods, Kernedy Avenue is heavily trafficked and con be difficult to cross outside
of signalized and marked intersections.

Meighborhood Center

NIRPC Analysis

MIRPC's analysis highlights arsus which are
dense and walkable. These areas ideally
have smell block stzes, population and
employment density, as well as cccess 1o
fresnsis, education, and civic halls,

Walkability:

The sireets In this cenfer generally alt have sidewalks, except for Ridge Road west of 5th
Street, Additionally, the Erle-Lackawanna Trail cuts through downtown providing alternative
non-mototized access from other areas of town into the center. Developmeni on Kennedy
Avenve north of Higlway Avenue is more car-orlented, resulting in a slighily higher number of
curb cuis, $ill, the neighborhood has a high walk score of 74 (Yery Walkable).

.L Schools [ﬁ Higher Education

_@ Clvie Halls m South Shore Stops Parking:

Parking In the downiown center Is mainly on-street, with some off-street parking avalleble both
next io and behind businesses. There is also o Jarge munidipal surface lot of the corner of Ken-
nedy and Highway Avenues. Perking Is generally well marked.

= Trails mecn Bus Lines

H denitified Mixed Use Zoning

Density per Acre by Census Block
O >= 25 Employees [iHfi>= & Houses

1> = 5 Houses ond  Z225>= 15 People
15 People

Black Perimeter

Sireel Grid, Downiown Hightand (NIRPC)

| Mid-Century Modern Commercial Buildin
Dawnlawn Highilond (NIRPC)

Tows oF Hranz, ioratn | OGraon)
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Land Use/Buildings

Highland has chosen to emphasize the mid-century modern
character of Downtown Highland’s architeciure. Severat bulld-
Ings have the stone and metal that is typicat of this styte.
Mixed in with these buildings are some that date from earlier
in the 20th Century, as well s the 1970s and 1980s. In cd-
ditien to commercial and residentiad uses, there is some light
industrial use in the northwest corner of the downiown center,
including tha Pleasant View Dairy.

Bulldings along Highway Avenve are generally well main-
tained, Though some buitdings suffer from underuse or luck

of use cad are in need of some work. The Town Theater on
Kennedy Avenue has been closed for sevarai years and shows
signs of deterioration, though the town’s Redevelopment Com-
rission is faking steps to repair and stabilize the building.
Sauth of Ridge Road is a residential Planned Unit Development
{PUD) on the farmer site of Highland Lumber. This PUD consists
of town homes, which 1s a differeni and denser form from the
single family homes found in the surrounding nelghborhood.

Open SpacefLandscaping

Benches and landscaping are placed along Highway Avenuve
through the downtown area. The Erie-Lackawanna Traif acls as
a finear park along the old Erie-Lackawanna Railroad corri-
dor, and a spur fa that traif along the NIPSCO easement dlong
LaPorte Avanue Is also @ linear park. Main Square Park at the
east end of downiown Is utilized for fown festlvals and Is used
as the central gathering point for many town functions and
events. It contains @ playground, resirooms, and a gazebo in
that is often seen used s a symbaol for the town.

Aleng the commerdial corridors, the bulldings generally come
right to the sidewalk. In residential areas, the homes have o
setback allowing for a front yard. In the PUD creq, the sei-
bucks cre much smaller, allowing for some landscaping but not
a front yard as whk the single family homes.

Highland Fire Staiion
Downtown Highlond (NIRPC)
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[EProfessional Business % IResidential-FUD
Single Family (Small Lot}
Esingle Family {Large 1.ot)

Bl business- PUD

Nelghborhood Business B Institutiona$

+ I consultation wich plan- B Centyal Business Light Industrial E

ated with the municipalities I General Business EOpen Space 2 lSingte and Two Family

d the municipality’s plans [ Flood Piain 4| PUD Ed single, Bvo, and Muldiple Family
25 Density Per Relevant Zoning Acre

ma Miles 7.5 People 7.6 Houses  15.2 Employees

.inaccurate or out of dte, Zanlng data ks faregral to NIRPCs analysis because it indicates the municipality’s cumen;
- the nwost cuirent infornnation. Iand usa as well as destred fulire bad uses. Zoning data is hased on the inast recent
ardinances available.

Center
Neighborhood Centers
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&L Scheols % >= |5 People

ﬁ Higher Education “mi” sz § Houses

@Civ‘lc Halls »=5H d 15 Paonl
[E]south shore Stops 7 3 Houses an “ople

maf3us Lines O »= 25 Employees
rails Block Perimeter

ixed Use Zoning

MIRPL's analysis bighlights areas which are dense and watlable. These ares ideally have
small Block sizes, populaton and employrient densicy as wrell as access (o wansiy educa-
tion, and civie halls.

KErwEDT AVENUE CORRIDOR PLAN

T
2

| RIVER DR ™\

TR

SPRLCELSY:

=
=

 smasn 1 575 T

o
o7
=]

LY
£
Fl
E

~ =
,p'a“z g
SN T

< 1600 e ] 1600 - 2400 fr

HESE' DR LiNeol

“The Ma

Ma'm Centers E

These Boundaries were d
ners and representative as
based on NIRPC's analys

1ap contains daea that m
Pefer to NIRPC or munfcipall

Townt oF HigHLaND, Inoiara | Deronen 2016

GLENWC O 5 T

2
%,
3
=S
MAPLE'DR—

} Il b ,5:'3" EDERIST=
H} 1\ || l = I JID&EUNIS :IL
L =
1, a i
& & 4
3 S <
£ E E
o 2 3
l O
1 ] .
? WRRORTE = =
Downtovn Highland] .. k3
. 3
D P \ A . o D

Important Features

o Schaols % == E5 People
Bl pacen 1] =5 Houses
ivic Halls
mSouth Shore Stops >= 5 Houses and |5 People
mmmBuss Lines O >=25 Employees
==Trails
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ASPENDIX

KENNEDY CORRIDOR (NEIGHBORHOOD CENTER)

The Kennedy Corridor neighberhood center is bounded on the nerth by the Little Columet River
and the City of Hemmend, on the east by 5th Street, on the south by LaPerle Avenue, and on
the west by the Norfolk Southern Tracks. The total acreage of the cenfer is 218 acres,

RVERDR T

TALNUT/DR
Population:
1,319 people (6% of Hightand's population). Population density is 11.3 people per dcre.

[

£33 (1) o

% 0051 —— .
§ E_,f \,. . Housing:
19 = 3 3 (3 The total housing is 573 units {approximately 6% of Highland's total housing), Housing density
\ ‘@o“\ g :’ z c’:‘;'.‘ Is 4.9 units per ucre,
& 1§ Tl ks
Pl LUTRST MAPLEDR!
Jobs:

Tota! employment In the Kennady Cosridor 1s 889 with o density of 30.9 jobs per acre.

The Kennedy Avenue Corridor Is based around Kennedy Avenue, o small cemmerclat corridar
with car-oriented retail development. This neighborhood center is considered the northern gate-
way info Highland, and the town's sub-area plan calls for selidifying this role. This center alse

SIRONG § T
: l & ] contains Judith M. Sohnstor Elementary School, east of Kennedy Avenue on 5th Street.
£ z E] o,
3 3 Mobility
a o
ORMANY: l t 3 The center is based around Kennedy Avenue, a five-lane north-south readway.

Streat Gridi Like the downtown center to the south, the Kennedy Avenve Corridor Is largely
based on a grid system. Howevey, Its connecilvity to other areas to lhe west and south are
Interrupted by Norfolk Southern and NIPSCO rights-of-way.

Traffic Conflick:
During rush periods, Kennedy Avenue Is heavily trafficked and can be difficult fo cross outside

oocd Center B susiness- PUD ZProfessional Business B Residential-PUD of signalized and marked intersections.

Neighborhood Centers Neaighbarhaod Business B Institational Single Family {Small Lot) .

in consuliation with phn. & Central Business Light Industrial %Singie Family {Large Lot} Wulkublhlyl: . '

iated with the municipalities B8 General Business B Cpen Space £ Single and Fwa Family The streets in this center generally all have sidewalks. The Erie-Lackawanna Trail Is on: the west

nd the muncipality’s plans B Fload Flain @D 3 Single, Two, and Muitiple Family side of the canter and the Little Calumet Rivar Trail is on the north side of the center, providing
25 Density Per Relevant Zoning Acre aliernative non-motarized decess fo other areas of town. The car-criented character of this

— Miles 113 People 4.9 Houses  30.9 Employees segment of Kernedy Avenue results in a large number of curb cuts, which can have an impact

zinaceurate or aut of dite. Zoning data is Integral ta NIRPC's analysls because it Indicatas the muntcipaficy's current on walkability. Crossing Keanedy Avenue, especlally al rush periods, con be difficult away from

r the most currsat Information. Find use as weli as desired fubire land uses Zoning daea s based on the mast recent

ordinances avaflable.
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Kennedy Avenue
Kennedy Corridor
Highiand (NIRPC)

Sireef Grid
Kennecly Cerridor
Highlond (NIRPC)

marked and signalized Intersections. In furn, the district has a mixed walk score of 51 {Some-
what Walkable),

Parking:

Parking for most of the commerclat use Is off-street, with each business generally having Its
own. On-street parallel parking Is on the west side of Kennedy Avenwe, on the blacks between
B1st Street and Norman Sireet,

Land Use/Buildings

As stated earlier, the current development of the commerclal corridor along Kennady Avenve

is planned as the northern goteway te Highland. The corrent commercial development Is car-
orfented ir nature. An aihletic and municipal garage complex owned by the town currenily o¢-
cuples the eastern side of the gateway area. The sub-area plan cells for these fucllithes to be
moved to make room for commercial and other aetivites oriented along the Litke Calumet River.

The buildings clong Kennedy Avenve are typical small sirip malls and commercial establish-
ments. There are alsa some single-Family homes that have been converted to commerclal uses.
A largely empty shopping plaza is located ot the northera end of the center. The surrounding
residential arecs consist of single-family homes dating roughly from Highland's mest intensive
growih period, from the 19505 to the 1970s,

Open SpacefLandscaping

The Erie-Lackawanna Teail aad the trail spur along LaPorie Avenue continue the finear parks
from the downtawn center. Additiondlly, the Sharp Athletic Complex with izs ball fields and
{itHe Catumet River Trail on the north end of the center pravide open space and recreational
use at the north end of town.
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No miring/minerat exgloration concerns were identified within the %-mile profect baundary.
P P oy

Hazmat Concerns
Cro ) Construction Demolition Waste L]
indusirial Wasie Siles o LUsT 9
{ Cpon Dump Waste Sites a NPDES Pipe Localions [
NPDES Facilities 0 Corrective Action Siles 0
Restricted Whaste Sites 0 Septage Waste Sites 0
Salid Waste Landfills a _| Superfund Sites [1]
Tire Waste Sites 0 ust 10
VRP Brownficlds H
Wiste Transfer Slations Waste Treatment Starapge Disposal [
Muonufactured Gas Plant Siate Cleanup Site 2
Eticlogical Waste Site 0 Lagoon 0

Several poteatial hazardous matcrial concems were ilentified within the proposed praject area and %-miie project
bulfer. One veluntary remedial progrim site was identified in the Yi-mile bufTer, nine feaking underground
slorage tks were also fdentified within the buffir, A totad of 10 underground storage tunks were idenlified with
Four (Dunhill Cleanets, Hightand Union 76, Calumet Machine & Weiding Company, and Alds Rental) being
Tocated withia the proposed project aren. Two state cleanup sites were identified with onc being directly adjacent
to the praject area (Thrifly Kleen Cleaners). Additionally four RCHA generators were identified in the ¥-mile
buller.

Cultural Resources
Based upon the Indiana Historic Sites and Stractures Tnventary- Lake County Interim Repart, there ate 35
historical features shown within the Y-mile project buffer, with one (Town Theater) being tocated in (he proposed

project arzo

Ecologieal Tnformatian
Bescd upon Indiana Heritepe Dalabase data oblained frem the DNR from a March 2011 request, one element

oceucrence, a wel-mesio sand prairie was identified in the Y-mile project buffer.

Concluslons
The results of our Red Flag Iuvestigation show shere are  variely of potential environmental fealures’concems

Iocated within the Y-mile project area buffer. Potential concerns identified in the nactual proposed project arca
were fairly Hmited. The most numerous were pipelines, railroads, and paderground storage tanks.  Our analysis
was based upon Infonnation made avatlable 1hrough the INDGT Red Flag Investigation map service, the DNR
MNatueal Heritage Datebase, and culturalfhistorical data spatintiy wpresented from the county interim reports by
NIRPC. If you should have eny questions ptease do ot nesiale to contact me direetly.

Sincerely,
A
.7/»4{([[% E;{M(]Zéiu_
Kathy Luiher

Director af Environmental Programs
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May 7, 2015

Re:  Town of Highlend

Crealing Livable Communities Project

Lake County

Des Ne 1400577
Dear My, Ruble,
The Morthwest Indiana Regional Planaing C ission’s Envir t Dep t has completed a Red Flag
Investigation to help determine what impacts may extst within the proposed Highland Creating Livable
Communities Project area and half mile project buffer. Using the INIXOT Red Flag Tnvestigation map service
resulted in the following findings.

InfrasiTuciure
| Religious Facilities [1] Recreational Facilities | 6
Alrpors 1] Pipslines 9
’_Cemeleriﬂs ¢ Railroads 7
Hospiials 0 Trails 3
Schools 7 Managed Lands 7

Seven schools were identified wilhin the %-mile project buffer including four Highland public sehoots, Creutive
Hair Styling Academy, St. Mary Church School, and Our Lady of Grace School, Six recreational facilities were
identified in the Y-mile project buffer including Main Square Park, Wicker Memorial Park, Grand Park, Lincoln
Cesict Park, Judith Morton Johnston Elementary School, and Northwood Park. A tatal of 15 pipelines are
Iecated within the ¥-mile preject buffer, thirteen of which transect the proposed projeet area. Pipeline owners
inchade ARCO Pipeline Company, Amoco Pipeline Company, Shell 0il Company, Bxplorer Pipeline Company,
Phitips Pipeline Company, Buckeye Pipeline Company, Wolverine Pipsline Compeny, NIPSCO, and Wabash
Pipeline Company. Seven rallroad scgments are Tocated within the project und buffer area, Four of these are
shown 16 be abandoned, The sole railroad owner shown is NS, Five irails wore identified in the project area
busTer, three of which being located transecling the proposed project area. The nails inchrde Wicker Paurk, Ridge
Road- 5* Strect conneetion to Cross Tovm Trafl, Erde Lackawanna/ Cross Town Trail, Laberte Street spur for
Cross Town Trail, and Tndfanapolis nnderpass, Sever manoged lands were identified within the ¥:-mile project
buffer includizg Homeslead Park, Northwood Park, Wicker Memorial Park, Gsand Prairie, Main Square Park,
Lincoln Cenler Park, and Sharp Athletic Complex.

Waler Resources _<‘

Canal Rouktes- Historic 0 Canal Structures- Historie | 9
Wetland Ling 0 Floodplain-DFIRM 35
Rivers and Lakes 2 Rivers £ 2 Lakes Wetlands 2
Wetland Paints [ Lakes- inpaired 0
Streams- Impaired H Cave Enfrance Density 0
Sinkhole Areas [ Karsl Springs 1]
NwlLine ] Sitking Stream Basins 0

No water resources were shown within the proposed preject area. However a several were identilied in the Va-
mils preject arca this includes two rivers, two lakes, one impalred stream (Cady Marsh Ditch- Chlorides, B. coli,
biotic communities, and nutrients), 35 floodplain areas, and two wetlands.

dining/Mineral Exptoration
Dil/Gas Weils 0 Mines- Underpround 1]

Mines- Surface 0
Petrolenm Figlds a

Kennent Avenus Coamunoa Prayw

Red Flag Investigation - Infrasizuciure
Highland Creating Livable Communities Project
AzeEipis Des. No. 1400577
Lake County, Indiana
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Red Flag Invesligation - Waler Resources
Highland Creating Livable Commiunities Project
Des. No. 1400577
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Red Flag Investigation -Hazardous Material Concerns

Hightand Creating Livable Communities Project

Des. No, 1400577

Lake County, indiana
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Red Flag Investigation - Mining/ Mineral Exploration
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Red Tlag Investigation - Cuitural Resources

Appexpix

Des, No. 1400577
Lake Courty, Indiana

Highland Creating Livable Communities Project
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Red Flag Investigation - Ecologicall Rescurces
Highland Creating Livatie Communities Project
Des, No. 1400577
Lake County, Indiana
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{NFORMATION GATHEREING SESSION
March 18, 2015 5PM to.7 PM Hightand Municipal Bullding

Comments Received

We need a skateboard park with a skateboard retait shop.

Get a coffee shop to come downtown.

. We need a grocery store with fresh produce downtowa so that we can watk

to it

. Seniors need their own place te meet, play cards, and have a cup of coffee.

The Lincoln Center has a problem with the bathrooms too far away from
the roam that is sometimes used. [tis difficult to access for thosa with
walkars or those having difficulty walking. A space should be dedicated to
seniors without paying for a room, -

. There necds to be some type of outreach to Seniors and their needs,

. ‘Theatre/art district:

a. Comedy shows should be featured.
b. We need restaurants around the theatre

. That area should be a pedestrian mall—no cars allowed so that people
can go from place to place without worrying about cars and more
businesses could be located there.

d. ‘We need a micrabrewery in that focation.

e. A bookstare with story times for children would be good with an owner
who is interested in working with children.

. Look at turaing the stage to face north. Perhaps you could get more
seating,

. Highland has three interstate exits, we need to develop around them.

. Create more access to Chicego by creating connections te the South Shore

or having a bus directly to Chicago as Valparaiso does, A troltey or bus to

. ‘Tores oF LIGHLAR, [Hors [OcTonrR 2016
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the train would be good from the downtown. Once that is done, develop C Patro
the area around the transit site. ; From: sanat 1 oy
\ Senls Monday, Ma“lilnggl 2015 11:05 AM
i i To: 'epatrogilgiiland fn.gov
9. Bleyeles for rent on the bike trail are needed. Ofd bikes would ba good. I et palrogiiallan .
10, Bicycle shop next to the trail would be & good idea.
Wouldn't itbe great i we had Tn Highlang, | hava severatidea, but won't be sble to make the meeting. Here

11. Isthere a Farmers’ Market in Highland? they are: Drive-In Movia, holler Skatiog rink, and Waterpark. | have 3 teen dasghter and it would be nlee to have same

stuff for herand hier friends fo do,
12, The electronic billing for town usllities is net working adeguately. The bills

are received too close to payment due time. {two people commented)] Thank you for your time!
13. Ask realtors why people roove in and move out of Highland te decide what Hncerely,
needs to go here, Janet Szymanskd
3243 Martha 5t.

14, Lincoln Center needs more space for: basketball [pick-up), senior
activities, and volleyball leagues,

15, Glenwood Street was very difficult to get out of onta Kennedy Avense this
winter. The piles of snow were too high at the intersection. [Another
comment along a similar vein at another location on Kennady was alse
heard.}

16. There needs to be access to the bike trail on Morth indy Bivd. on the west
side. Also, people don't follow the sidewalk on the east side—they go
along the rcadway. Asidewalkis needed there.

17, lights are needed on the padestrian bridge across-the Little Calumet River
east of Kennedy Avenue. Itis too dark crossing this bridge at night.

_18. Utillze the Little Calirnet River as an asset. Create a boat launch site.

- 18, The kike trails need restrooms.

20, The lights are out on the downtown sign.
21, The bridge over the Cady Marsh ditch is too narrow for bikes to pass.
22, There needs to be a padestrian cross light at Meijers over to the Mali.

23, There needs to be a trall connection where the Cady Marshditch meets
the Hart ditch. :

24, Weeds are grawing through the gravel en the levee and it looks unsightly.

e 3 5 6 " oW HALAND, o
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i i C Petre
. . : JOANNA SMITH <weimideminbamies
_H‘ ’Z{X‘}% "ﬁ At} Ayngyped /47 ﬁgﬂ,/i(/!"%n, ; Sont Fiday, March 20, 2015 7:68 AN
Foi G Pato
. * Hubjeel RE: Information Galherdng Session today Ifom 5 Lo 7 P
Mustnseae, e Hem g et ;
. 1 suggestthat thore be  butterfly haver mads neat the rookery consisting of more trecs and mijkwecd tushes.
2 ‘f[ff"" W‘ : Thelady who interviowed me for fhe gaebo story on the mt display Is working on stacting this project. She
daes similer work for the dunes Nationsl Lakeshore, . . . . i
( . y 12 T would also like fo sce oventually metal Innppost signs featuring business namecs anfl?n':lures of butlerflies and
?Vm = M"w W ifw herons. That's something T want to researeh agrin down The road, 1 kit a dend end Jagt tims,

{ would also fike to sea the Honkah Lounge geng pad of course mora Testaurants, coffes shops, and retail

@ GW /w‘)éj e !‘a brought in downtown to replace: the ones that have left.

— }LLa-pu adoida Faadew ?"“ s m ' ’ St Vit S g GALIXY 554, M ATAT 4G LTE smapiens
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G Petra

From: Rachet Hibbard

Sentt Thuesday, March 18, 2616 2:60 PN
To: G Polro

Subject: RE: Now THIS |5 Grafiitt *

HI Ceclle,

1 have It in the back of my head that there it a mestiog abaut the Arts/Cultural district tonlght but can't figd
infa on It. My daughter's blrthday Is teday, so | will Hikely not be able to attend. In my brainstorming/dreaming
about our town, there are so many things/ways we can bring beauty, The maln question is, do we want to
keep i alt mld-century modera themed and what does Highland want te he known for? Hlook around
downtown and see sovery many blank canvases of sides of buildings and places for public art, E haven't seen
tha downtown centre meck 4p, bot wauld love to see the SW cotner of Highway and Kennedy lots developed
inte semathing more beautiful than a straight parking lot. That specific area would henefit from a clear
pathweay to the blke path crossing - Id Tove to sea a "yellow brick read” type of thing with cussés and plants,
perhaps sculpture or shaped trees, fauntaln, sometbing with shade so that peapte would actually want to sit
or gather there. (Pon’t know if the yellaw brick road means we'd want a rainbow on the overpass or an
emarald dty play area, butit's ancther thought.)

| vant to share some of my cther ideas with the commlttee In case anything scunds like a good Idea; we could
gowith:

+  the theme of mid-century modern ouly - 56 add murals with things fike saddle shoas, Marllyn, Elvs, old
records, old cars on the west wall of Growlers parking Iot, *ets all ga to the lobby* food on the side of
the Tavwn, ask the folks atlincelns and piner Dunn to consider changing their staff's attire, etc, Maybe

_ add ene of those taliold car stack/sculptures as a landmark off Kennedy/Highweay for the parking
Jot. Really would Jave to see if we could get Plaza Lanes to put up @ retro bowling sign too - do you
keow I€ they are replacing thelr oid one?

«  adding nursery rhymes or storles, having a Rapunzel hair braid coming dewn from the top vindow of
ihe corner tower {what was Highland Department stare), ask The Cobbler Shop to put a mural on their
eastwall of the shoeraker and the elves, have the 3 Rilly Goais gruff on the Ridge Road overpass with
a [not too scary} troll under the bridge, ete. adding whimsy to the exterior (now plain and boring) walls.

«  ushng animals zround town and company fogos to advantage, dolry things itke a seulpture of a caw Tn
frent of Pleasant View Dalry (they'd he open to It), using the Popa polar bear, Tiger plumbing, reptile
storesand Hydrant 1o all hava foot prints down the sidewalks or sculptures - maybe tla [ball in with the
Zralls theme - We have the blks path and Rockery trails, ete, and really are 2 crossroads kind of place.

| would love 10 see stulpture hecome & bigger part of the bike path too. Any of the sbova themes fend to
murals, sculptures and art everywherel { would think there could ba competitions for mural spaces, or having
Tigh school art students invalved as veell, Each theme zould be child friendly and Interesting to walk around
and take It altIn. Those pictures that you sent of the coal murats on the walls made me wish that our town vwas
the mast painted place amywhers - 35 you tan ses, | Just let my imagination run wild,

| iope my brainstorming Is useful In some vay. Flease knovs that | have graat admiration for the wark you and

ali the others are dolng to make Highland great!

Thank you, . H
1
Towet aF HiourAne, oians | Goronss 2018 ety Aveius CoRRINGR PLAY
AFPENDIR
C Petro
From: Denisa Ghap - ik
Sent: Sunday, Maich 08, 2016 8:25 AM
To: cpelro@highland.in.gay
Sublect: Highland's Vision
Follow Up Flag: Follow up
Flag Status: Flagged

Dear Mr. Petro,

1 would tike to suggest o turn the Firkle's building Into a roller skatingfice skating
rink far the residents of Highland, Indiana. Also, mayba in the winter a snow hill can be
made In the parking lot on the southeast corner of Highway and Kennedy for the
children to have & "safe" place to sled. if not there, then maybe somewhere by Buffalo
Wwitd Wings. Then maybe a small mom and pop eatery wll} go up to serve snacks, light
Junches, breakfast sandwiches and kot chacolate toa. Just a thoughtt
oOur children need semething fo do hare, Jak's Is in Schererville and too expensive to do
on a regular basls to help keep the kids off the streets and out of treuble daily.

Thanks for listening and caring about our town.

Denise and Jay chapman
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C Petro

Theresa Pecsek

Saturday, March 21, 2016 11:44 AM
Ta: C petro
Subjact: Community Meeling March 19, 2015

RE: Community Meeting Thursday, March 19, 2015
Highland Towa Hall
3333 Ridge Road

* 7 Time; Ste 7 pan

T tutored Thrrsday evening until 6 pae. [ drove by 'ij Hetl afterwards bt I didn't nofice a croval gathered so
1 thought the meeting was over.

Last summter [ read about the histery and culture of gmffili and how it developed over the years. Thereisa
difference botween vandalism and praffisf art. I think the Tewn of Highland should convert a smal? parcel of
land and ¢reale a Graffiti Padk. In the park there would bo replicas of a water tower, a baxear or engine of a
tradn, a footbridge, billboards and whatever items graffill anist use a5 thelr sanvas. Graffit! axtists can then
submit ideas and drafls {o the town for approval befors they are granted permission to paint these structures, i
would bring graffitl artist out of the shadoves of night end give them recogniticn for their talents and a place
where ey can legally express themselves. Pushes aad flowers ean be planted arnund the sealptures to soften
and aceentuate the beanty of the ert, Graffisi Park can be an on-going exhibit of different graffit artists work by
atiowing ofher artist {o paint a now deslgn on these Hems after a dosignated tise,

Another idea { had was to display replicas of things representing fhe history of the Town of Higlhland atong the
bike trail. For example, there could be a replica of (he water tower thet stood neor Eighiand High School.
Tnvluded with eack sculpture would be a plague describing its significence,

Theresa Peosek,

PH oy Aveme Cossines PLAX Town or renLanp, entat | Octones 216

AppInprc

G Petro

From: Rachel Hibbard

Sent: Friday, March 27, 2016 4:.04 FM
Te! C Petra

Sublecl: RE: need your addrmss|

Hi Cecile,

You don't need to mall me aaything, but you can have my address =} 8606 Delaware 5t. Highland.

Also, read the article In the paper abeut the town Idea meeting. | was slightly disappeinted that It was so much
negative feedback and fewer ldeas. | hope it was rot disheariening for you. | have been thinking about what 1
would like to see in our town and that includes a couple more ideas § haven't sent to you already.

#1. Signage, I'd like it IF ALL areas that are entrances Lo Highland were welcorning and had somewhat similarly
designed signage, the town wlip, or other floral additions for pretty factor. The north entrances on Indy and
Kennedy are ramarkably different than those at Main/Kennedy south and Cline (is there one N or 57}, | don't
find the jumble of Kiwanis iype signs at various cerners particularly welcoming or "prettylng" though, mayhe
1hey are to some.

#2, Limlting number of businesses that tnake the town less desirable, such as hookah founges, smoke shops,
liquor stores {we have 2 few already), ete, Would Fke ha town 1o have better rules about making evarycne's
signs less junky and keeping to 2 certaln natural galate {se car shop on Griffith side of Cline/Ridge corner for
exarnple of what I'd like to stay away from.}

" #3. Resteurants. Would LOVE to have 2 couple more restaurants to pick fram that aren't pizza places,
Particutarly would love to see Highland's version of the Bridge café that Just epened in Upland, In
it/ fwwwthebrideeuptand.com/ {see kickstarter video for more info) - it seems like the perfect hlend of
coffeefteas, comfort, artisans/food sales, atc. Wauld alsc love to see a fancier restaurant, maybe near the
berder by tha current Sharp Complax - themed on The Reokery - with fots of glass and native plants and good
steaks and HEALTHY food, maybe gat beer from 3 Floyds or other focal peeps. in iy mind it Is beautiful,
with woods & glass, whita inens, sharp and clean and has a view to the bridge and water somehow. Who
wouldn't want 10 sip 2 glass of wine and watch the birds? Te beso dlose to the hotels and visitors center
seems quita a match... maybe with some locat art {rative plants and animals) avallzble for purchase off the
walls,

Hey, a girl can dream right?
Thanks for fistening!
Rachet Hibbard

Town or HiaiLanm, lvotara | Octanes zo16
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C Petro

From; Larry Martin

Sent: Saturday, March 28, 2015 547 AM
Toi cpeko@highland.in.gov

Subject: vision mesting

Hello.....my name is Larry Martin, a Hightand resident for over 25 years, | was out of town and could
not make the Vision meeting but ! hope ¥ isn'f to Jale to add my two cents ?
| know of aif the falk about global warning, but the past few winters here in the region sure would
have been conducive to creating a great outdoor place fo lce Skate, Why duesn'f the town embrace
the winter sport and create a place for young and old allke to gather and enjoy a lce Rink 7 Main
Square would be perfect, with a fire staffon with hose and water so readily avallable across ihe
street fis a perfect spal. Mr Mrvan over at Wicker Park has his lce Rink/ Splash pad , with a chiller
plant were we could skate up to A0 degress, b despile the federal grant, no one has EVER skaled
or it {10 years and counting)...naybe you can get a answer on that but good luck.
Years ago someone from the parks department knockad on my door and asked what | would lke o
sea In Highland. At the time | expressed these same senliments., apparently they fell on deaf
ears. Maybe this time 777

Larry Martin
10048 Erie Place

Towe ap Heanizabm, Lotz | Ocronsn 2016 Koy AVENTE CORRITOE PLA
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Cecile |..Petro Auglist 12, 2015
Highland Redevelopment Director
Subject: Kennedy Aventie Corridor Plan

OFf tha three plans offered, 1 favor “Caoncept C”, | think we should initiatly
concentrate our efforts on the parce!s bardered by Kennedy Avenue on the east,
ihe bike trail on the west, Condit Street on the south and Garfield Avenue on the
aarth,

Developed Commercial/Mixed use as follows:

» On Kennedy Ave.

+ On the squth side of Condit Street facing north from Kennedy Avenue to
the Bike Trail.

= Onthe north side of Garfield Ave. facing south from Kennedy Avenue to the
Bike Trail,

» Motor Vehicle traffic west from Kennedy Ave. on Condit St and Gasfield
Ave, only as far as the Parking areas (s} jeaving most of the shops facing the
park.

» The Park should include good walkig access to and from the parking aseas
and the various shops. i should Include appealing green space, Artsy stuff
and maybe a band stand In the northwest corner of the park neat the Bike
Trail,

A compelling effort should he made to Felocate the Alde Rantals, the VFW and the
business just behind the theatre.

Then develop Senior Housing and other Residential areas around the zbove with
the Town Hall and Post office as shown on Concept €

Respectfully submitted by Marfon Case

Toun o8 HumiLawp, imtass | Ocrorss dalé Kewweny Avenoe Coxainon Pray

AppexnIx

C Patro_ _
From: Lance E. Ryskemg <Iryskamp@hightand.in.gov
Sent: Frlday, October 18, 2015 9;64 AM , .
To. 'C Pelro'; ‘Dominle Nocs' fortheloveofkrnull@hotmail. com; 'Greg Kuzmar'; “Jim Kessler'; "Kathy
& Fo'; ‘Ludhne Jurczak’; ‘Rachel Delaney’ : :
- Co
Siibjait:

Cagile, per our conversation, | wanted o relay 3 discussion/ suggestion that | atked to Davi Lubarskl ahoutat the
Festival pf the Tral, He and his wife are the cwrisrs of groperty at 8830 Kennedy, just north of Seuthslde Bantam, where
they ara putting together The Promlse You Art House. He and + talked about the proposed bsundaries cfthe A& C
Bistrict and he'vas wondering i the boundary éauld be extended south from the municipal parking lot down te capture
his property. He seems very epthusTastic about his family’s future business and balng part of Highland's futire zrt
community.

Halng forward, if thisls a workable idea, lst me know and § can advise him of the possibe thanges.
Lance

Lanta Ryskamp

Highfand Redevelopment Commisslon Assistant
3333 Ridge Road

Highfand, IN 46322

Iryskamp@hightapd.in.goy

219-972-7588 {P)

219-572-5057 {F)

ifke Us On Facebook

Cemmissioners Option 1

© Town oF Higul Axp, (ot | Octenzn 2006
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¢ Petro
From: DaYoung, Bridget <! - - o >
Sont; Friday, Augusl 28, 2015 9:26 AM.
: C Pelro {cpetro@highland.in.gov)
Suhbjest: Faor arts district

) coull zealiy picture Condit Straet with pavers. ‘The bulldings on both sides would he twa stories. | know they probably
can't Include the names of the businesses in any picture, et Jene Bedand rould have a bvo story unit, HGS could have a
uatt, there could Be a literature reading foom with a coffee shop, art supplies, dsnce shoes and dutfits for sale In a store,
FusTc equipment, and e Suzukl School {we have an excellent one In the area that REALLY needs a new home). Other
businesses might rélude a gatlery, a place 1o matie at, etc, Atthe west end of Condit strzet there Would be 20 butdoor
recitat area for all the schoals (1 am couating @ minimunt of 3 schools). 1t would have nice cancrete around it for outdoo
art displays 2s well. The street would extent sround that and then there vould be additienal parking offered where
Franko's is.

Please pass this slong.

N Taww oF Higian, bomiakes | Gcronzn 2016
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R = Residential
€ = Commercial
MU = Mixed-tse
G = Governmet/Civic
0 = Open Space/Event Space
P = Parking Lat
T/G = Tralthead/Gateway
* = Wildcard
Public Meeting Option 1
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51 = Street Extension
Pt = Fedestrian Connection

KE = Kennedy Bike Lane

KL = Kernedy Landscape Median
KP = Hennedy Parkfngr

PS5 = Plaza $treel
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R = Residential
C = Commercial
MU = Mived-Use
G = Govarpmeitt/Civic
© = Open Spaces/Event Space
P = Parking Lot
T/G = Tralthead/Gateway
* = Wildeard
Public Mecting Option 2

APFENRIN

51 = Street Extension

P = Pedesirian Connection

KB = Kennedy Bike Lane

KL= Kennedy Landscape Median
KP = Kennedy Parking

PS = Plaza Street

“Fown 0 HIGutAnD, INpiHa | OSTonRR 20hé

Al
6. Insegardsto the Tovn Theatre In Downtown Hightand what kind of entertainment would yor: attend?

Resuits based on more than one answer per 1065 responders:

1. Musfe—778 735 of respondents would like
2. Classlc Movies—596 563
3. PlaysfDrama—565 534
4. Independent Films—322 31%
5, Themed Maovie Festivals—253 27%
6. Documentary--286 27%
7. Children Entestalnment—251 245
8. Art/Photo Classes—215 20%
9, Chitdren Art/Theater/Musle Casses—16d  15%
10. Dpen Mic—160 154
11. Student Film Events—88 B
42, Director Serles Events—86 B85
13, Film Maker Series—87 6%

7. How much do you tygically spend or an evening out?

Reasults based an ana answer per 1065 responders:

1. 520550608 57%

2. $51-480—196 18%

3. Under$20—-164 15% of respandents
4 $81-5100-56 6%

5 $100-5200—29 3%

6, More Than $200--3 A%

8. What age proup are you in?

Results hased on coe answer per 1065 responders:

i, 5170457 434 of rasponders
2. 31-50—i84 26%

3. 71-89—152 4%

4. 18-30—64 6%

5. 81+-5§ 5%

6. Under 18—4 04%

7. Prefer Not to Answer—50 53

9. Whatls your gender?
Results based on one answer per 1065 rasponders!

1. Women-722 8% of responders
2. Men-300 28%
3, Prefer not to answer-34 A%5

10, Wherz do yor live?
Results based on more than one answer par 1065 responders:

1, Highland Resident- 1006 94% of responders
2. the within 5 miles-20 2%
3. OCther-15 A%

“Towti on Hrmeann, htoispa | Octonus 2056
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Town of Highland
Appraom 2015 Art & Cultural District Survey Qverdiew

L0165 responses wara tabulated and recorded in responsé to the foltowdng questions:
1. VWhat aesthatlc Features would you ike to see in Bowatown Highfand?
Resuits based on mave than one answer per 1065 responders:

1. Gardens—632 65% of respondents would flke

2. Fountains—3594 56%
3. Gathering Spaces—558 52%
4, Sculptores—326 304
5. Outdoor Art—308 29%
6, Murals—182 174
% *Other—107 0%

2. What type of entertainment should Be located here?
Resuits based on more than one answer per 2065 responders:

1. Placesto Sit and Tatk—651 61% of respondents would like

2. Coffae Shop—B653 &4
3. Restaurant—622 58%
4. Brawery/Wine Bar—A244 41%
5, Artistic opportunities—380 36%
6. *Other—117 1%

3. What type of shups would you frequent in an Art and Cultural District?

Results based on more than one answer per 1065 responders:

1. Restaurents—828

78% of respondents would like

2. One-of-aXind Gifts—637 6%
3. Brewery—394 Er
& Art—344 2%
5. Pottery—240 3%
6. leweiry—231 215
7. 30ther—260 18%

4. What mode of (eansporiation world you use o get to Downlown Highland?

Results based on more than one answer per 1065 responders:

1. CwnCar—846 79% of 1espondents
2. Walkdng—528 A9%
3. Pleycio—421 1%
4. Riding W/Someone—128 12%
5. *Other—24 firiis

&, 1 driving wheve do you park In Bowatawn Highland?

Resuits based on more than one answer per 1065 responders:

1. Side Street Parking—656 61% of respondents
2. Public Parking Lots—483 A5%
3, Other Places of Business—193 185
4. *Other—62 0624

- Town oz Higur anp, etaxa | OcTn0er 2016
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AppenDix

“"NATIONAL CULTURAL DISTRICTS
EXCHANGE

AMERLCANS

““ARTS

Public Art Agreements for Cultural Districts

Most often, if you want to commission ariwork for a cutturat district, you wil need select
and contract with an artist. Befow is a sampie agreement for the provision of public art
within a cultural district, This is very similar to a standard public art agreement balween
a city and an artist. More information is also available from our Public Art Nebvork.
httofepae . americansiorthearts.oralby-prog: arnfnetworks-and-councits{public-art-netwark

-DRAFT -

This is a standardized draft of a cantzact le commission an artist to complete a public art project under the Culturat
Development Commission's Cultural District Progiam, This document is applicable for projects that will be
instatied on a site awned by fhe eity. It is 2 3-party contract between the City of Indiunapelis, (e
administraliveffiscal agent for the Disteict, and the adisi. This is ONLY a draft and since tach project is different
terms should be negotiated directly with (e partles concerned.

Please dicect all City Legal questions to Teff Sirmin ot JSimin@Indyeov.opg.

Distsict representatives and artists shoutd sezk their own Independent legal advice.

AGREEMENT FOR THE PROVISEON

OF PUBLIC ART
This agresment for the provision of public art (hereinafter “Agregment”}, entered into on the
dates indicated below, by and between the {rame),
indianapolis, Indiana (hereinafter “Cultural District”), (anie},

(address) (hereinafter “Arfist”), and the City of
(hereinaftes “Cily"},

Indianapolis, ndiena, Department of

WITNESSETH THAT:

WHEREAS, the provision of art in public ptaces, whether in fhe form of frecstanding pieces such
as sculptures or memorials, architectural embeilishments, or other forms incorporated into arcas
accessible to the public, 55 an essential component of any great city and makes that city more interesting
and vibrant for ils residents and visitors; and

\WHEREAS, the Cultural District and the City desire to facilitate the provision of arf in 2 public
place within the territory of the Culturat District; and

WHEREAS, the Cultural District has selecled the Artist to ba commissioned to design, fabricate,
creale and install irt n public place within the Cultural Disteict an oripinal and appropriate work of art, afl
85 described in this Agreement; and

WHEREAS, the Arlist s qualified and able to perform fhe services, and is willing to accept the
comnission as described in this Agreemenl; and

Sampre PUBLIC Art COMMISSION CoONTRACT WITEREAS, the City desires to own and maiatain sech work of art s provided herein;

1

Towir oF Higneane, INDtana j Caranes 2018
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ART.

* manner that is struclurally sound. 1f the Artist employs or engapes & persen ar firm to perform &
part of the Work, the Artist shall cnsure that each such perser or fim shall agree to perform such
parl of the Work in a satisfactory and competent manner, consistent wilh the best standards in
such persen’s or firm'’s field. Notwithstanding the Artist’s employment of & person ot firm to
perfonn a part of the Work as permilted under this Agrecment, the Artist shall remain responsible
to the Culiural District for the faithiul performance, when due, of the Wark, snd #o delegation or
subcontzacting of a part of ihe Work shall relieve the Ariist of his or her dufies under this
Apreement.

NOW, THEREFORE, in considertion of the mutust undertakings end covenants comlzined
Terein, the Cultueal District, the Actist, and the City hereby apree as follows:

Part I, Term and Termination
181 This Agrecment shall not become effective until signed by all parties.

192 This Apreement shall terminate upon the jssunnce of & written notice of acceptance by both the
Cultural District and the City and trans(er of ownership ef the Artwork to the Cily pursuant 1o

Pt [V of this Agreement, unless caclier terminnted as provided herein. 203 Throughout thy process of the Work, the Culiural District and he Astist shall advise and

coopesate with cach other with respect to any alieration or revision of the Artwork, including but
not limited {0 a varfation fi compenent materials, method of construction, size, wrd/or
appearance, from fhat which is provided in Exhibil A, or any alteration o7 revislon to the
proposed instellation site. The Artist acknowledges that if the Work is materially altered or
revised from that which is provided in Exhibit A and the Artist has futied to advise or coopetate
with the Ciitural District a3 provided herein, the Cullral District and the City mey terminate this
Agreement without penaliy.

103 IF the Astist fails to fulfilt any of his or her obligations under 1his Agrezment in n timely or proper
maanner, or if the Arist violates any of the covenanls, agreements, or stipulations of this
Agreement, the Cultural District of the Cify thereupon shall have the right o terminale this
Apreement by glving the Anrtist wrilter nolice of eqmination at lenst ten (10) days before the
effective date of termination. The tezmination date and reasons for the termination shall be stated
in the notice. In such event, all finished or unfigished drawings, specifications, models, portions
of the Artwotk, supplics, or other objects wirich Thave heen prepared by the Artist under this
Agreement shall at the option of the City become the City’s properiy, and the Artist shall be
entilled to receive just and equilable compensation from ihe Culiural District for any work
completed under (his Agreement to the satisfaction of the Cultural District imd the City, The
Antist shall be liable to the Cultural District and the Cily for damages sustatued by virtue of any
breach of ihis Agreement by the Artist. The Culturat District may withhold any payments to 1he
Artist for the purposes of set-off until such time as he exact amount of damages due the Culiural
District or the Clty from the Artist is determined. Damages shall include all ameunts peid
pussuant (o the Agreement. Tn additicn therclo, the Cultural District has the right o recover
altarney’s fees, costs and expeases.

204 The Work shall be performed in a sequential manner aceording to the schedule provided in
Exhibit A, or as otherwise agreed fo in writing sipned by cach of the paztics.

Part )1, Tastallation of the Artwork

301 The Artwork shall be installed and incorporated into a potlic site within the territory of the
Cultuzal District that hias been agreed 1o and designated by the Culiural District and the City; sach
site is identificd and described i Exhibit B, atlacked hercto and ineorporated hercin by reference.
The Artist shall provide to the Cultural District srd the City a written description of the mannet in
which the Artwork shalt be installed, including 2 of details addressing any prep Y
work which must be performed to prepare the sie prior to installation.

104 ‘The Cultural District or the City mey terminate this Agreement at any time by giving at least

fifteen (15) days writien notice to the Artis. I the Agreement is terminated by fhe Culturs! . . - N . . . .

District or Ihe City as provided herei, the Astist will be paid by the Cultural Distriet an amount 342 ‘The City shall cooperate with the Adist in the preparation of the site prior 1o instalfation;

which bears The same ratio to the fotal compensation es the services actenlly parformed bear to however, it shall be lhe responsibitity af the Artist to apply for, pay for, secure, and comply witk
the condilions and requirements of any permils that may be required by lsw for such instaliation.

the fotal sorvices of the Asiisi which are required by ihis Agreement, less ments of . " L " : :
compensation previously smade. B Y e pay ° The Artist shall satisfy the conditions af this Scction 3.02 either personally or through fhe Artist's

agent or Subcontractor wWhen expedient or necessary, €.g., in the procurement of & fdght-cl-way

Tonwn o Hightarm, luaiais | Ouionmr 2016

Part I, Engagement of the Arlisty Desigration of the Artworlt

241  Subject to the terms and conditions of this Agreement, the Culiural District engages the Artist,
and the Ariist agrees 10 be so engaged, to design, fobricate, create and install the Artwork
(collectively, hereinalter “the Work”) as deseribed in “Exhibit A, attached hercte and
incorporated herein by reference. The Artist, at his or her sole expense, shall provide alf fabor,
materials, and supplies necessaty to compleie the Work.

202 The Artist shall pesform the Work in a salisfactory and competent mannez, consistent with the
best standards in the Artist's field, and the Armwork shalf be designed, fabricated and installed in &

2
sovew AmerdeansForTheAds, or/CottnealOistricls
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permit that can be jssued only o a licensed contractar.

3,03 The Artist and the Cily shatf consult and sgree to the date and time for defivery of the Artwork to
the site. The Astist shail be responsible for and bear the costs of transporiation and installation of
the Ariwork, including but not limiled to cosls of permits, labor, and materizls.

Payt TV, Final Acceptance; Title of the Artwork to Vast in the City

4,01 Upon ihe completion of the Work and instatlation of the Artwork to the Arlist’s satisfaction, the
Cultural District and the City shnii inspect the work and present the Artist with a detailed lisling
of any obscrved Mlaws. When the Cultural District and the City are satisfied with the Work, they

3

v, AmerdcansForThedds.org/Cultuea1Dislidets
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shalf ptovide written: notice to the Artist of their final acceptance of lhe Work, which notice shall
state that the Work has been compleled and the Artwork has been installed as agreed to by the
parties and to the satisfaction of the Cultural District and the City.

402 Upen final acceptance, Glls to the Artwark shail pass frem the Arist lo, and vest in, the City.
The Artist hiereby donates and transfers fo the City the Adlist’s rights excepl those limited by this
Agreement, title, and interest in and to the Artwork. ‘Thereafter, the City shall retain all writien
documentalion Tegarding the Arwork, and shell have, for maintenance and historical
dosumientation purposes only, the right to a copy of all drawings, sketches and designs of the
Artwork preduced prier to final acceptance of the Work.

403 Upan final acceplance, the Ardist shal? be available for a public dedication of the Aviwork; and,
the City, in consultation with the Culinral District and the Arist, shall provide appropriate, on-
site signage (o identify the Artwerk by the Arlist's name, the year of fabrication, and other
information deenied appropriate by the City.

Parl Y. Compensatlon

581 The Cultural Distrdct shall pay ta the Artist for performance of the Work ond for he Artwork as
provided in this Patt of the Agreement; however, in no event shalf the Axtist be paid an amount in
excess of the sum of Dollars (3 ). This smount
shal i il and fete comy ion for the Adist's Work and Adwork; the Artist
shall be solely zesponsible for all expenses necessary for the performance of {his Apseement,
including any cest overruns.

562 Payments shall be mads fo the Artist upon his vr her submission of delaited slatements of account
to the Cultural District, according to the following schedue:

a. Upan execution of this Agreement, the Cultural District shalt pay the Artist an amount not lo
exceed Dollars (§ ;

b, Upon completion of Ihe fabrication of the Artwork and preliminary approval by the Cultural
District, the Culral District shall pay the Arlist an emount nat to exceed

- Dellars ($ ); and,

¢ Lpon installation: of he Artwork aad final scceptancs by the Cultural Dislrict and the City
under Part IV of this Agreement, the Cultural District shall pay the Artis! an amount not 1o

exceed Dollars (§ )

503 Such stalements of account shall include n description of the part of the Work completed,
sppmypeiate documentation thereof, ond the smount due. Each slatement of account shall be
signed by the Artist.

Yart VI Warranty; Indemnification; and, Release

501  The Artisl represents and warrants 10 the City that:

4
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Part VEIL Copyright and Reproduciion Rights

80!  The Artist expressly reserves avery right available to the Arlist undes the Federal Copyright Act
and other applicable statutes to conlrel the making or di inalion of copies or repr jons of
the Artwock, cxcept the rights which are limited by this Agreement.

802  The Artist cerlifies fhat the Artwork created pursnant to this Agreement is a unique werk of art
and fas not been and witl nol be substartially duplicaled by the Artist without the. prior written
permission of both the Cultural District and the Cily, unless the Artwork s one in a series of
editions, which shatt be stated in this Agreement. Should the Artist decide lo reproduce the
Artwork in gn cdition or in any other way, the Adist shatl first cbtain the written permission of
bath the Culturel District and the City.

8§03 The Cultural Dislrict and the City cach retain the right (o publish aud distribute photographs,
dmwings ar other forms ef reproductions of the Ariwork as installed and formatty accepted by the
Cullural Disteict and the Gity, for reference, promolional, educational and scholasly purposes.
The Cultural District and the City agree to meke no commercial use of the Artwork without the
Atist's written consent. If such congent is obtained from the Artist, ail reproductions of the
Artwerk by either the Cultural District or the Cily shatt conlain a credit 1o the Artist thal stales the
Antist’s nane, year of creation, and the names of the Coltwral District and City,

804 The Arlist agrees (o include on or in ooy form of reproduction of the Adwork inftiated or
autherized by the Anist, a credil to the Cultural Dislrict and Cily, slating that the Artwork was
commissioned by the Cillural District and ewned by the City.

Part TX. Malntennnce, Repair, und Restoration

001 If, within the lime peciod specificd in Section 6.01 of this Agreement, the Astwork oxhibits any
structural or cosmetic defect or Tlaw in violation of the Arist's wamanty, the Artist shall repair
the Artwork or repluce any defective component of the Artwork at no cost fo the City, AH repais
or cares to defects shail be consistenl will professional conservalion standards.

002 Except as provided in Section 9.1, after the written notiee of finat acceptance has been issued
and transfer of ownership has ocourred, the City shall maintain and protect the Artwork as it
reasonably determtines, being responsible for the cars, custody, maintenance and security of the
Artwark. Any required maintenance of the Adwork shall be carricd out by the City with the
Intention of protecting the value, integrity, and avthenticiy of the Artwork,

903 Afer the expiration of the warranty period, the City will make a reasonable cffort ta consuit with
and gain the epproval of the Artist in all matters conceming repairs and restoration of the
Artworke

Part X. Relacation or Remavak of the Artwork

16.01 Upon finel acceptance and transfer of dile to fhe Ardwerk to the Cily, the City shall have the

G
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6.02

£.03

o he or she is the sole creator of the Artwork, that the Artisl has full power and authority to
make this Apreement;

b. the Artwork docs not infringe npon any copyright or «iolate any property right or other rights]
and,

¢. o lien or cncombrancs exists against the Arwork and that fellowing the tramsfer of title to
the Artwork to the City, no individual or entity wiil heve any right or interest in the Adtwork
that is prior er superios to the City’s right and interest,

The Anlist further represents and warmants that the Artwork, as Eabricated and Installed, will be
structurally sound and free of defects in matesel and workmanship, including any defects
consisting of “inherent vice” or qualities which cause or accelerate deterioration of the Antwork,
andt shall be desigacd so as routinely not to require extensive or extraordinary maintenance or
conservation measures, These warranties shall be in effect for a period of ene (1) year afier final
aceeptance of the Artwork under Part 1V of this Agreement and transfer of ownership to the City,

The Arlist agcees to defend, indemnify, snd hold harmiess the Culiural District and the City, and
their respective officinls, agents, and employees from and against any and all claims, actions,
suits, or procesdings of any kind brought against such parties for or on account of any matter
arising from performance of the Wark performed by the Antist pursuant to this Agreement.

Unless otherwise provided, the Artist acknawledges thal until ¢the ownership of the Arwork is
transferred 1o the City pursuant fo Section 4.02 of ihis Agreement, any injury lo property o
pevsons caused by the Ariwork or any damage te, thelt of, vandalism {0, er acts of God affecting
the Artwork are the sole respansibilily of the Artist, including but ret limited to eny foss
occuntng during the crestion, storage, transportation, delivery or Installation of the Artwork,
regardless of where such Joss oceurs.

Parl VII. Insurance

101

102

KEn¥EDT AVENUR CORRIDOR PLan

‘The Artist shall procure and meintain during fhe life of this Agreement such cemprehensive
general fiability insurance as will pratect the Cultural District, the Antist, and the City, and each
of their respective officers, agents, employees wnd subcontractors performing any of the Work
covered by this Agreement, from claims for damoges for personal injury including accidental
dealh, as well as [rom ctaims for propecty damages, which may arise from operations or work
under this Agresment, whether such opezations or work be by the Caltural Districi, the Axtist or
the City, or any of their respective officers, agents, employees and subcontrzelors performing any
of the Work. The anwounis of insurance shall be not less than One Million Dollars (31,000,000}
combined gingle limit for sny one ocourrence covering both body injury and properly damage,
including accidental death,

The Insurance policy or policies procured s required by Section 7.01 shall name the Cullgral
District and tho City as additional insured porties, and shall require & thirty-dey mandatory
cancellation notice.

5
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guthority and sole discrelion therealler to remove, or remove and relocate, the Adwork from the
eriginal installation site. The Cily shall make a reasonablc attempt ta natify the Artist in writing
3 for any reason the City intends to remove the Attwark from the installation site andfor to
relocate the Ariwerk st a new sile, The Arlist may advise or consult with the City regarding any
such removal or relocation.

Part X1, Nan-Destruction, Alferation, or Modifieation of the Artwork

f1.01

11.02

To the extent required by applicable federal law or ather spplicable faws and regulations, the City
shall not fntentionally destroy or medify the Artwork in any way whatsoever during the Adist’s
|ifetime without first making a reasonable effiort to locate and inform the Astist, end to obtain the
Actist’s written permission, if possible; however, this section sheil not apply 1o modifications
caused by Il passage of time, the inherent nature of fhe malerials or the result of conservation,
Tighting or placement in canrection with public presentation.

If any significant modification ocours fe the Aswork ufer Binal acceptance by the Cuftural
District and the City under Section 4.02 of this Apreement, whether such change is intentional,
wnintentionsl, or malicious, and if the Arslst makes a writlen request to the Cily that The Artwerk
no longer bt represenied as the work of fhe Attist, then the Ariwork shall no longer be so
represenled.

Part XIL General Trovislons

12.01

Indgpendent Contractor. ‘The parties agree that the Artist is an independent contracter as {hai
terax is commonty sed and is not an employee of the Cultural Dislrict or the City. As such, the
Artist Is salely responsible for all taxes and none shall be withheld from the sums pald to him or
her. The Adist acknowledges that he or she is not insured in wuy monner by the Culwural District
or the City for any loss of any kind whatsoever. The Artist has no authority, express or implied,
to bind or obligate the Cultaral Distriet or the City T any way.

12.02 Notices. All notices, requests and other communications that & parly is required or elects o

KidwEDny Avenuz CoRRINOR PLAN

deRver pursusnt to this Agreement shall be in writing and shall be delivered personally or by
faesimile or electronic mafl (with confirmation), of by & recognized overnight courier scrvice or
by United Stales mail, firsi-class, certified or registered, postage prepaid, return receipt requesied,
1o the other parly or parlies at its or their address set forth below:

if to the Cultural District: (name and address}

if lo the Artist: (ame and address)

if 1o the City: (name and address}
7
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12.03 Governing Law, This Agreement shall be construed in sccordance with the laws of the State of
Indiana, and by all applicsble municipal ordinances or codes of the City and of Marion County.
Suit, i any, shait be brought in Marion Counly, Indiana,

1204 Waiver. The delay or inaction of any parly in the pursult of such party’s remedics as set forth in
{his Agreemet, or available by law, shald not operate as a waiver of any of that party’s Tights er
remedtes.

12.05 Severability. If any provision of this Agrecment is held to be inveiid, Hlegal, or unenforceabls by
a cotsrt of competent jurisdiction, the provision shall be stricken, and all cther provisions of this
Agreement which can operate independently of such siricken provisions shall continge in full
force and effect.

12.06 Mondiscrimination. The Amtist, and any person or firm engnged by the Arlist to perform any of
the Work pursuant 1o this Agreement, shall not discrminate against any emgloyee or applicant
for employ to be employed in the per of this Agr wilh respect to her or his
hire, tentite, tesms, conditlens, or privileges of employment, oF any matter directly or indirectty
related to employment, because of her or his race, religion, calor, sex, nondicap, disability,
national origin, ancestry, disabled weteran status, or Vietnam-era veleran sfatus. Breach of this
section shall be regarded as a material breach of this Agreement.

12.07 Conflict of Inlerest, The Astist certifies and warrasis to 1he Cultural District and fhe City that
noither he or she, nor any of his or her agents, yepresentatives or employees who will participate
in the performance of any part of the Work pursuant to this Agreement fias or will have any
conflict of interest, direct or indirect, with the Coltural Districs or the City,

12.08 Force Maicnre. In the event that any party is unable to perform any ef its obligations uader this
Agreement — or to enjoy any of jls benefits - because of notural disasler or decrees of
goveramental bodics not the fault of the affected party (hereinafter “Force Majeure Event™), the
party who has been so affected shell immedintely give nolice to the other paties and shal teke
commercially reasonable actions to resume performance, Upon receipt of such notice, ait
obligations under this Az shalt be i diatel pended except for payment obligations
with respect fo service already provided. If fhe period of nonperformance exceeds sixty (60) days
from the receipt of the Force Majeure Event, any party whose ability to perform has net been 50
affected way, by ghving writien nolice, terminate this Agrecment.

12,00 Successors and Assipns. The partics bind themselves and their pariners, successors, execulars,
adminisirators and assigns to the other party of this Agreement and to the pariaers, successors,
executors, adminisizators and assigns of such other parties, in respect to all covenanis of this
Agreement; txeept as olherwise provided hesein, Artist shalt not assips, sublet or transfer its
Interest in fhis Agreement without the written consent of the Culmral Disirict or the City.
Nathing herein shalt be construed es creating any personat liability on the part of any officer or
agent of the Cullural District or the City,

8

Amere A s o1 Diskicts

Towit Lasip, Ipiasra | Ocrone .
Favit o Hiotd 4| Qcrouea 1018 Keneny AVEHUE CoRrnog PLaN

AFPPENDIT

NATIONAL CULTURAL DISTRICTS
EXCHANGE e

APPROVED AS TO FORM AND LEGALITY:

Date:

By:

' Signiaiure
Printed:

Tille:

EXHIBIT A
Description of the Design, Fabrication,
Creation and Installation of the Artwork,
and
Schedule of Performance

10
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12.10 Enlire A & Amendment. This Agreement consiiiutes the entire agreement betwecn the
parties and supersedes all prior agr , wrillen of verbal, between The Culturai District, the
Atisl, and the City with respecl to the subject matter of this Agreement. No slafements, promises
or agreements whatsoever, in writing or verbal, in contlicl will the terms of the Agreement have
been made by the Cultural District, Artist or ity that in any way modify, vary, aller, enfarge or
inwvalidate any of the provisions and obligations herein stated, This Apreement may be amended
and modificd onty in wriling signied by all padties.

12.11 Survival. The following provisions of this Agreement shall survive and be in full force and effect
after the termination of this A for wh eause: Pats VI, VLI, IX, X, XI and XIL

N WITNESS WHERECF, the Culural District, the Astist, and the City hercby enter into {his
Agreement as of the dates indicated belfow:

{Cullural District”}

By: Date:
Signaiure
Printed:
Title:
(FAxtist"}
ipn Date;

CITY OF INDIANAFOLIS, INDIANA
DEPARTMENRT OF {“City™)

®y_ . Date;
Signature
Printed:

Tille:
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EXHIBIT B

Identification and Description of the Installation Site
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Examples of Types of Cullural Districts

Gultiaral Composunds

Forest Pask; St Louis, MO

Hp:/h forest orever.
Forest Park s the home to the St. Louis reglon’s major culturat institutions—the Zco, At
Museum, History Museum, Sclence Center, and the Muny Opara. Owned and operated by the
City of 5t. Louis, Forest Park opened to the pubtic ia 1876, and Is one of the largest urban parks
in the United States. With 1,293 acres, i is approximately 500 acres larger than Ceatral Park in
New York.

Major Cultural Instiluli'on Focus

The Pittsburgh Cultural District; Pittsburgh, PA

hltp vy trustarts org/

Located In the heart of downtown Pittsburgh and more than 14-square blocks, the cuttural
district is a project of the Pittsburgh Culturat Trust, The Trust was established in 1984 te help
Yevitatize the Pittshurgh downtawn region through the creation and ongoing development of the
Downtown Pittsburgh Cultural District. Thera are more than 90 retail stores, 50 restaurants,
seven theaters {including the Benedam Theater), 2ight public parks and art installstions, and a
dozen art galleries.

Dewntown Area Focus

City of Cumberland Arts and Entertainment Distelct; Cumberland, M

httpzivar. alleganyariscouncil org/static. php?pa; 08

The Curnberlend Arts and Entertainment Districts is located in beautifid mountains of Allegany
County, MD {pop. 21,000). The district was established in 2002 and designated as ona of
Maryland's Arts and Entertainment Districts. It Is managed by the Allegany Council on the Arts.
This small toun has managed to create a successful district by uiilizing a combination of creative
rrarketing strategies, property tax tncentives, tax sredits, and communily grants attracting artists
and smialt businesses to downtown Cumberand.

ExamMpLES OF Types 08 CULTURAL DISTRICTS
§
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Cultural Production Focus
Mare Resources:

The Watehousa Arts Distrlct; Tuesor, AZ - - e

hipuuamatussor ore/about tucson-warehouse.a te.distric 3 Ia:;at ;:lls(nclts HE; ttmol;: C't::e .:r S ag a. Strateay fa 3 vitalizing Our Citie

The Warehouse Aris Distiict is an informal group of businesses, artists and arts organizations that ?u ,ng or a place 1o start? Check out this camprehensive, Intraductory handhook op cattural

have developed this unique patt of Tucson by banding together 1o create this informal aits msmj:j' . N . .

distrlct in of the oldest places in Tucson. This funky District was created in the 1980s and is (llléfﬂ";:—um arthearts.ore/slfes/detault/fiesipdi/2013/by topic/cultuzal distriotsiC

heme te visuat arlists, music venues, skateboard shops, landscaps designers, art galleries, car = -

repair shops, 2 desert plant nursery, beer brewing facifities, colfee roasting facilities, fashion Crealive Placemaking

designers, military outfitters, bars, puppetesrs, bicycle shops, printers, and vacant fand. Are you interested in learniag about creative placemaking? Check out this white paper completed

A for The Mayors' institute on City Design in parinerstip with the United States Conference of

Arts and Entertainment Focus Mayors and American Architecira? Found:t’ion. "

The Disteict, Nashville, TN (hitp:Harts govlsites/defauitifiles/CreativePlacemaking: Paper. pdf)

htip:#enwv thedistictnashvitie.org/location State Policy Briefs: Stale Culural Bistric

The District hegan officially in the Jate 1980s as a collaboration between Historic Nashvitle (nc, How do other states develon stale stalues and puidelines for their states? This resource from the

Jocal businesses and the Metropolitan Histarical Commission. It covers about six blocks of National Assembiy of State Arts Agencies can shed some tight (http:/www.nasaa-

Mastwille's historlc and famous rightlife areas on Broadway, 2nd Avenue, and Printers Alley, arts org/ResearchiKey-Topics/Creative-Econamic:

Famaus for its live country muskc, numercus bars and restaurants, as welt as its influence on Development!StateCulturalDistrictsPolicyBrief,pdl)

country music, The District also has several historica sites including the Ryman Auditorium and
fort Nashborsugh, alongside modern music venues such as the Nashville Convention Center, the
Country Music Hall of Fame, Gaylord Entertainment Center, and the Schesmerhorn Symphony
Hall.

Maryland Arts and Entertainment Disiricls: Economic_and Fiscal Impact Analysis FY 2013

if you're looking for a comprehensive review of the economic and fiscal impacts of 2 state's
established districts, check out Maryfand's

(oA msac orgfsites/dalaultfiles/fios/Mariand % 20 s % 20; d%20F nterfainment320D¢
Maturally Dccurring Focus stricts%20impact % 20Anglysts(1 ). pdf)

St. George, Staten Island, NY

ttpr/uibanomnibus.neti201 307 naturally-occurring-cultural
tocated in the borough of Staten Island, NY, St. George is home to significant cultural
iastitutions Hke the Staten (sland Museum, the St. George Theatre, Sundog Thealre, andg the
Universal Temple of the Ars, This burgeoning cultural district is also the center of infermal
gallery spaces on Staten Island a5 wel} as numerous neighborhood music venues.
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